


Friends of the Staunton Library Board Meeting Minutes
24 April 2018
Members Present: Sarah Skrobis, Karen Fravel, Julia Kiessling, Wally Edwards, Bonnie Goff, Gerald Pyle, Jay Hanger, Gail Hanger, David Pugh, Joann Tigert, James Arnold, Deborah Patton
Call to Order: The meeting was called to order at 7:02 p.m. 
Minutes: Karen Fravel presented the minutes for the 27 March 2018 meeting.
· Motion made and accepted.
Action Items: Reviewed and updated accordingly.
Treasurer’s Report: Wally presented the Treasurer’s report in Jeff’s absence.   
Director’s Report: 
· National Library Day. Worker’s luncheon was a hit.
· Summer reading program
· One program for all three libraries
· One experience for all participants
· Collections for check out
· Musical Instrument Loaner program – in process
· Nature Backpack
· Museum Passes
· Artwork Collection
· Volunteer luncheon to be held April 25th
Old Business:
· Board Members
· Still seeking candidates for the positions of President Elect 2018 and President Elect 2019
· Wally will be speaking with the outgoing board members to see if any wish to continue for a second term. 
· He asked that the board members start looking for board member candidates for the 2019 term.
· Book Sale 
· There were many issues with this past book sale
· Wally will schedule a workshop on May 15th for all who are interested on some of the problems that we faced during the April book sale and what we can do in the future to make the book sale a bigger success.
· Friends Computer – Still on hold
· Membership Committee
· Did not get the response we were hoping for
· 25 New members
· 7-8 Reminders to renew
· Did receive some new members through the Make a Friend a Friend Campaign however it was generally a spouse making a spouse a friend. 
· Bylaws 
· Clarified levels of membership. 
· Added Gratis level
· Will add principals and librarians of both local public and private schools.
· Motion made to accept the amendment to the Bylaws for Article 3 Members (13.1-837).

New Business: 
· Audit Committee 
· Picked four months and did a detailed review. 
· Everything looked fine.
· Previous president wrote several checks out to herself
· There is nothing in the bylaws that state this cannot be done
· The treasurer was aware of this.
· Recommend a cap of $100 for a single signer on the checking account.
· Report will be added to the April 2018 minutes.
· Scholarship Committee
· Two applications
· Christina Harris – 2 courses $1350/ea
· Elizabeth Hill – 1 course $1350
· Will reimburse up to $2,000
· Motion made and passed
· Both are studying at the University of North Texas
· Library Open House
· May 19th  11:00 am – 1:00 pm
· Demonstrations on e-resources
· [bookmark: _GoBack]All librarians will be working that day
· Friends to have a table
· Library Advisory Board Retreat
· ACL Friends invited SPL and WPL Friends on ideas on how to build their membership.
· A project that will benefit all libraries
· Build rapport with Friends 
· Talking Book Center - Fundraiser
Adjournment: Wally adjourned the meeting at 8:10 pm. Next meeting is scheduled for May 22, 2018.


Action Items
	Item Number
	Action Item
	Assignee
	Status
	Date Closed

	061
	Furniture Upholstery/Replacement
	Julia Kiessling
Karen Fravel
	Working
	

	064
	Membership Survey
	Wally Edwards
Joann Tigert
Casey Musselman
Bonnie Goff
	Working
	

	065
	Financial Audit
	Julia Kiessling
Jim Printy
	Closed
	April 24, 2018






