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Board Meeting Minutes

Present:  Alyssa Cummings, Ruth Edwards, Sarah Skrobis, Mike Thelk, Margaret Baily, Phyllis Campbell, Paula Hoal, Marian Hackney,Ilia Desjardins -Staff
Absent: Koressa Malcolm, Dan Swift
Ruth Edwards called the meeting to order.
A motion was made by Sarah to accept the minutes once the two errors are corrected.  Margaret seconded. Approved
Staff Update
 	Nothing from Outreach
	Doing social media
Stragic Plan – none 
Treasurer Report
Dan sent his reports out before the meeting.  There were no questions.
“The financial reports have been reviewed and discussed and it appears that the financial reporting is correct and appropriate.”
Committees
Employment – Ilia has accepted the position of Director and is working a 35 hour work          week.
Sarah and committee has been reviewing applications for the part time position.  They have decided to advertise the part time position.
Finance – no updates
On May 19 the library is holding an open house from 11-1.
On June 20 at 2pm, Phyllis Campbell will be at the library doing a reading of her book, Where Sheep May Safely Graze.  She will have books to sell and patrons that use Kindle will receive tokens.
Nominating -  Board members are asked to submit the name of one person as a potential board member.  The new year begins July 1.  Staff from the other libraries will send a representative.
Did the status of the bylaws change?

Old Business
Koressa and Dan met with Dan Layman.
Sarah reported that there are three friends of the library that are interested in doing a project with the TBC.
New Business
Memo of understanding – Sarah will email a revised copy of the memo.  She will do an email for a vote of approval.
Sarah made a motion to adjourn.  Alyssa seconded. Approved!

Paula Hoal
Secretary

I could not get the tape to work so these are sketchy minutes.  If you can help me with revisions or clarifications please email me.. Thank you.  On that note I will be giving up the office of secretary in the new year.  I appreciate all of your support.
