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Meeting Minutes
March 22,2018
Present: Alyssa Cummings, Mike Thelk, Dan Swift, Marian Hackney, Ruth Edwards, Paula Hoal, Margaret Baily, Koressa Malcolm
Absent: Sarah Skrobis, Phyllis Campbell
A motion was made by Dan Swift to accept the February minutes.  Marian Hackney seconded the motion.  Approved! 
A motion was made by Paula to accept the March 13 minutes.  Dan seconded the motion.
Staff Director Update – None
Action Plan - none
Treasurer Report
Dan sent out his reports in advance of the meeting.
Dan reported that we have received funds from the city and counties.  We are waiting to receive funds from the Staunton Friends.  That won’t be until after the sale.  It should be around $3000.
Fourth quarter we have few expenses over the next few months except salaries.
Dan received an email from United Way of Greater Augusta County stating that they have raised enough money to fulfill April’s obligation.  We only get $210 per month.
Dan asked for questions: Koressa asked if there is any money for us at the United Way from donations made through them.  Dan said there is.
Board recommendation is that we donate directly to the TBC in the future since donations through United Way will now be subject to a fee.
Dan discussed the money in our investment fund with the Community Foundation.  We can withdraw up to $1000.  Dan discussed our funds.  Mike made a motion to take out $1050 from the Community Foundation.  Margaret seconded.  Approved!
 “The financial reports have been reviewed and discussed and it appears that the financial reporting is correct and appropriate.”

Employee Committee
Dan said Sarah went to Staunton City HR dept. to talk about what we have to do to hire for full time position.  We can go back through the list of candidates.  Sarah has asked Ilia if she were interested in possibly increasing her hours and if she were interested in the fulltime position.  She is a candidate.  Dan asked Lisa if she would be interested in a fulltime position.  She did not give an answer by the time of this meeting.
Koressa said we should do something for Lisa before she leaves.  A gift card was suggested.  Dan will purchase the gift card.  Ruth made a motion that Dan will purchase a $200 gift card for Lisa.  Mike seconded.  Approved!
Discussion about making the director position full time.  Based on the changing digital world, Dan thinks a fulltime and a part time should suffice for a year or so.  
[bookmark: _Hlk512283360]A motion was made by Margaret to make the position full time.  Alyssa seconded.  More discussion on the number hours needed for the full time position.
[bookmark: _Hlk512283487]A motion was made to hire a full time Library Assistant II, 35-hour position by Mike.  Alyssa seconded.
Board wished Lisa good luck.  The board was interested to the new TBC employee Ilia Desjardins.
The discussion continued.  Dan said Lisa has been doing some responsibilities that need to be absorbed by the Board.  The Board is in charge of financing and funding presentations.
Board went back to the motion on the table to determine if this is going to be a part time or full time.  
A motion was made by Margaret to make the position full time and seconded by Alyssa.  Unanimously approved.
[bookmark: _Hlk512283763] A motion was made to hire a full time 35-hour position by Margaret.  Alyssa seconded.  Unanimously approved.
A motion was made to make the full time position an LA II by Mike.  Alyssa seconded. Unanimously approved.
Finance - The finance committee will meet at 3 on the April 26.
Development committee – Phyllis presentation will be June 20 at 2 pm.
Nomination committee – Each member is asked to bring the name of 1 person interested in joining the Board.
Outreach – Distributed a list of nursing homes in the area for an outreach program.
Old Business
The library is having a community information on April 7 and May 19.
Dan will work on display.  Marian and Koressa will attend.
Dan made a motion to adjourn.  Ruth seconded.

Paula Hoal
Secretary

