


Friends of the Staunton Library Board Meeting Minutes
27 March 2018
Members Present: Sarah Skrobis, Karen Fravel, Julia Kiessling, Wally Edwards, Jeff DeLong, Bonnie Goff, Gerald Pyle, Jay Hanger, David Pugh, Joann Tigert
Call to Order: The meeting was called to order at 7:00 p.m. 
Minutes: Karen Fravel presented the minutes for the 27 February 2018 meeting.
· Accepted with several changes
Action Items: Reviewed and updated accordingly.
Treasurer’s Report: Jeff DeLong presented the Treasurer’s report.   
· Increased checking balance
· Better World Books - $131.00 brought in.
· Ordered 4 more books “Closer Than You Know”. Total profit from book launch is $330.19.
· Two CDs will reach maturity. 
· Maturity value as of April 1st is $43,226.20
· We have 10 days to cash out without penalty
· Recommend rolling over into 2 new CDs.
· Union Bank 13 month CD at 1.55% and a 30 month CD at 1.85%
· City Bank 14 month CD at 1.75% and a 20 month CD at 2.1%
· Recommend taking out 2 CDs, half at City National and half at Union.
· Motion made and passed that 2 CDs be purchased, one at City National and one at Union.
Director’s Report: 
· Book Launch was a great success. Sold 78 books & gave one to Mike at Bedlam.
· Received Lisa Eye’s resignation from the Talking Book Center
· Will roll position into a full time position
· In the process of filling the position
· Lizzy has been accepted into the Virginia Library Leaders Academy
· Melissa and Sarah attended the library conference in Philadelphia
· Book Club at RedBeard was successful with 8 in attendance.
· National Library Week is the week of April 8-14
· Fine Forgiveness 
· National Library workers day 4/10
· Volunteer Luncheon is 4/25
Old Business:
· Upholstery Cleaning
· Clene & Brite $10 a chair but lowered to $7.50 a chair due to quantity.
· Cleaning apparatus is attached to the van so the chairs would need to be moved down to the children’s department so the hose could reach them. 
· H&R Cleaning
· $11 a chair. 
· Rick Landes (owner) does not recommend cleaning the chairs.
· Fabric is worn at sides. When the fabric dries it will have some shrinkage causing the worn/torn areas to split causing more damage. 
· Rick Landes gave Julia his contact information. Possible fundraising for chair/upholster replacement. Information was passed to Wally who passed to Karen for contact. Will see if we can get Mr. Landes to attend a FOSL Board meeting to speak on the chairs and fundraising options.
· Book Sale 
· Annie Sachs and Sarah spoke about the sale. Obtaining tables, public works to hang the banner, recycling bins, publicity.
· Jay Hanger will be working with Annie on the book sale.
· Facebook ad last year was $50
· Will try to reach out to local schools/colleges about possible flyers.
· Sarah will ask Lizzy to see if this is possible.

· Friends Computer
· $300 was allotted last month for a rebuilt computer
· Kayla met with Bryan from the City IT Dept. He can reimage and rebuild the computer for about $100.
· [bookmark: _GoBack]Will still need to purchase QuickBooks.
· Microsoft Office will be installed 
· Audit Committee
· Jim Printy has accepted to participate in the audit

New Business: 
· Charity Trail 
· Local initiative to help boost nonprofits 
· A way to get our name and presence out to the community
· Will need to put together profile for the Friends.
· Bonnie to help Wally with this.
· Membership Committee
· Met a few weeks ago. 
· Would like to replicate last year’s Membership drive. Place table with membership information on both the first and ground floors.
· Amended the bylaws for Membership.
· Expanded on the different types of membership
· Library Board
· Brenda Mead new board chair
· Meets 3rd Thursday of month at 4:30
· Joann Tigert will represent the FOSL
· Library Advisory Boards Retreat – April 24th
· Joint board retreat  for Waynesboro, Augusta and Staunton Libraries
· Augusta County Library hosting event
· Representatives from the Norfolk Public Library advocacy groups will be speaking on the consistency of messaging and working together to have one strong advocacy voice.
· Friends are welcome to attend. Let Sarah know if you are interested in attending so she can RSVP.
Adjournment: Wally adjourned the meeting at 8:15 pm. Next meeting is scheduled for April 24, 2018.


Action Items
	Item Number
	Action Item
	Assignee
	Status
	Date Closed

	061
	Furniture Upholstery/Replacement
	Julia Kiessling
	Working
	

	063
	Book Launch with Brad Parks
	Karen Fravel
Sarah Skrobis
JoAnn Tigert
Brad Parks
	Closed
	3/5/18

	064 
	Creation of a Scholarship for a TAB participant
	Bonnie Goff
Misty Garcia
JoAnn Tigert
Ty Bane
	Closed
	3/1/18

	064
	Membership Survey
	Wally Edwards
Joann Tigert
Casey Musselman
Bonnie Goff
	Working
	

	065
	Financial Audit
	Julia Kiessling
Jim Printy
	Working
	






