Staunton Public Library
Advisory Board Meeting
January 18, 2018

Minutes

The meeting was called to order at 4:29 PM by Mac Warford with Dan Swift, Lisa Brooks, Christy Davis, and Sarah Skrobis, Director of Library Services, in attendance. 

Minutes from the November meeting were not available (and still remain MIA).

Mac Warford opened the meeting with remarks about his tenure as Advisory Board Chairperson.  Mac will step down in February, but he will remain on the board until a new board member can be found.  Brenda Mead has accepted the nomination to lead the board.  The official vote will be taken at the February meeting.

[bookmark: _GoBack]Talking Book Center:  Daniel Swift reported that Lisa Eye has expanded the TBC outreach program and all libraries in the system have been visited in late 2017 or early 2018. The outreach is aimed at library staff as well as current or potential TBC patrons.

· The audit is complete, and the TBC is currently working on the 2019 budget.  
· The TBC has updated their financial control guidance sheets.

Friends of the Library:  The FOL met in November.  Wally Edwards is president-elect.  Jeff DeLong is the treasurer.  

· They are working on a new budget for their next meeting that will include “bridge money” to fill the gap in the library’s fiscal year between June and July when there might be pressing needs and few funds available. 
· The FOL Spring Sale is set for April 17-22.

Conversation followed about how helpful it might be to have representation of other supporting boards (in addition to TBC) attend out meetings.  Would it be possible to include the FOL President and a representative from the Foundation on the Advisory Board?  Would that require a by-law change?

Director’s Report:  Sarah talked about Senator Tim Kaine’s recent visit.  Although it was not sponsored by the library, Sarah reported that there was excellent attendance.  Due to the standing room only crowd, the Fire Marshall later visited to check the library’s code.  It was discovered that there was no maximum occupancy load on file.  Steps will be taken to rectify this as needed.

· Library staff is short-handed at this time, making it difficult to offer off-site programs.  The Assistant Children’s Programmer resigned, and the position has been tentatively filled.  A new page has been hired to shelve books.  The full-time Children’s Programmer is out with health issues.  The Youth Services Department is expected to be back on its feet in March.
· Due to a scheduling conflict, the April meeting of this Advisory Board is cancelled.
Long-Range Plan:  The presentation to City Council was well-received.  City Council especially appreciated the connection to its own long-range goals for the city.  The plan was unanimously approved.  The long-range plan has been made public on the library’s website, at the circulation desks, on file with the Library of Virginia, and presented to staff.  This will help to set priorities and guide services and marketing campaigns in the future.

Budget Update:  Sarah has already met with City Council on the budget and is awaiting approval.  Her main budget request was for personnel:  a full-time circulation manager or a part-time reference librarian.
· The proposal to move the first-floor circulation desk for improved visibility and security will cost an estimated $46,000.
· Technology for the Meeting Room needs to be updated with a new AV and sound system.
· Sarah reiterated in her meeting with Council that the library is open 68 hours per week, Labor Day to Memorial Day, checking out 430,000 items a year (or about 2,000 per day).
· Sarah talked with the Library Foundation about using $25,000 of its assets towards furniture, etc. 

At this point in the meeting, Sarah explained to Advisory Board members that the Library of Virginia legally requires that funding be the same or more than the previous year.  It can never be decreased.


Old Business:  Dan questioned whether the Advisory Board’s by-laws were ever finalized beyond the 2015 draft that is on record.  This will need to be checked.

New Business:  None

There being no further business, the Advisory Board Meeting adjourned at 5:43 pm.  

Respectfully submitted,
Christy Davis, Secretary




Next meeting February 15, 2018 at 4:30 P.M.

(Also, mark your calendars that the April meeting is cancelled)

