[bookmark: _GoBack]The Talking Book Center, Inc.
Board of Directors Meeting
October 26,2017
[bookmark: _Hlk496812547]Present: Dan Swift, Margaret Bailey, Mike Thelk, Paula Hoal, Marion Hackney, Sarah Skrobis, Ruth Edwards, Phyllis Campbell, Koressa Malcolm, and Lisa Eye Staff Manager.
Absent: Alisa Cummings
A motion was made by Marion to accept the September meeting minutes and it was seconded by Dan.  The motion was approved unanimously.
Dan made a motion that Koressa become President of the Board.  Mike seconded and the motion was approved unanimously.
Koressa made a motion that Ruth become Vice President and Dan and Marion seconded the motion.  Motion approved unanimously.
Dan noted that since we had a change in President, we need a bank resolution to authorize Koressa to sign checks drawn on Union Bank   Margaret made a motion to authorize the change and Ruth seconded.  Approved Unanimously.  Dan said he would deliver the new bank resolution to Union Bank.
Treasurer Report
Statement of Financial Income and Expense (P&L):  On the Revenue side in the last month, we received our monthly direct deposit of Greater Augusta United Way funding of $208 and $100 in Memorial donations. Our only expense in the last month was for the subscription to Grantstation for $99.  There was no billing for payroll reimbursement for September.  Dan did note that after the reports had been run we received an additional $825 in revenue, $375 from the United Way of Rockbridge, $250 from the Staunton Lions and $200 in non-patron donations.  The bottom line is that as of this date we’re operating $ 12,740 in the black.

Statement of Financial Position (Balance Sheet):  The Balance sheet shows us $6,000 better than last year but that’s just because we are shy on payroll reimbursement, as we haven’t received invoices from the city treasurer’s office.

Profit & Loss Budget vs. Actual:  For the budget versus actual report, we’re very close on the revenue side but off on expenses, again due to the payroll reimbursement shortfall.

Auditor:  Sheila Fair, CPA and her firm Cardinal Financial & Tax have started their review of the TBC financial operations for the last fiscal year.  Her fee increased $25 over last year. 

Grantstation:  This grant searching program has been purchased and activated.  The Development Committee can use it as a tool to look for additional funding sources.

Tax Filing:  The annual IRS and VA filings have been VA filings have been completed and are due by November 15.  After the Finance Committee reviews & discusses, I’ll see that they are filed.

The financial reports have been reviewed and discussed and it appears that the financial reporting is correct and appropriate.
Staff Report
Lisa discussed the current United Way of Greater Augusta donation campaign.  The United Way funding period has begun and as per their funding guidelines, funded agencies must participate with the UWGA in one of 3 ways: 

Give:
Offer to Board and Staff the opportunity to contribute to United Way of Greater Augusta Annual Campaign via direct donations or workplace payroll deductions.  As in previous years she distributed UWGA donor forms to all staff and board members.

Advocate: Engage in proven outreach, with documentation, that our organization has advocated on an issue relevant to the platform of United Way Worldwide including (but not limited to) a letter writing campaign with board member involvement, a letter to the editor, press release(s), and social media strategy to impact relevant issue(s). Examples of this from the past year include congressional consideration of the Earned Income Tax Credit/Child Tax Credit, Charitable Contribution Laws, and Every Student Succeeds Act. 

Volunteer: Participate with United Way by engaging corporate or nonprofit partners in a meaningful and productive way at the Board and Staff level for the purpose of increasing capacity or benefitting the greater good. Examples: Host a creative and impactful Week of Caring project, share knowledge by having a board member present at a community training, etc. 

In short: Find a way to give, either by donation at the Board and Staff level, or by your organization’s time and talent to move the community forward in the spirit of partnership and collaboration with your United Way of Greater Augusta.

Department for the Blind and Visually Impaired:   Lisa attended the Fishersville DBVI disability awareness event on October 12.  Shared information on NLS’s 4 pilot projects that are underway.   Updated DBVI staff on current software/downloading options. Also distributed information on Kroger Community Rewards and Amazon Smile. 

In-House:   The focus the past month has been on catching up on the backlog of books waiting to be cataloged and added to the collection.

We received a response to our volunteer request on the UWGA volunteer site. Lisa met with the prospective volunteer – a date will be set up for the coming week to begin training.  This volunteer position with be helping with the new book cataloging process.

We have registered to participate in a webinar hosted by Wolfner Library in Missouri – Distance Programming for Adults.  This webinar will discuss the book club by conference call program Wolfner Library began offering in May, 2016. We hope this will be the first step in developing accessible book club options for our Talking Book patrons.

Along with September’s circulation report, staff extended an offer to the Waynesboro and Augusta County libraries to have a TBC staff member visit and set up an information table for patrons to learn about Talking Book service. A date is currently being arrange to visit the Waynesboro Library – probably in January so that we can be included in their calendar of events. An invitation has also been extended to the Rockbridge Regional Library (including the Buena Vista and Bath County libraries). We will soon be contacting the Highland County library.

Upcoming:
November 15: Koressa will be attending the Augusta County Senior Health Fair, 9am-12pm.  Paula Hoal volunteered to assist her at that session.  Also, the weeding of 1,100 titles to return to NLS for Recycle/Reuse is scheduled for November.

Committees
Koressa discussed the following committees:

Outreach – The last project distributed brochures to doctors’ offices, physical therapy offices.  Are there other places we can distribute brochures?  Suggestions were Meals on Wheels, church libraries, schools and colleges.   Lisa will order more rack cards for this project after reviewing printing prices.  Sarah noted that the library uses FM radio for its promotion and Lisa will check into PSA message from NLS that can be used on the radio.  Koressa will contact her friend Kathy Guisewite at JMU and providing brochures that could be distributed on campus for student awareness.

Finance is meeting after the board meeting today.

Membership -  The Board is always looking for members.  The candidate would be someone who is willing to attend meetings and is willing to work.  A term is for three years.  Dan asked if there is a regional ophthalmology association that may have someone who would be interested in serving on the TBC board or perhaps they have an employee who would be interested in serving.  Both Koressa and Margaret noted they have upcoming eye appointments and will ask their optometrists about contacts, interest.

Strategic Plan – Dan reported the plan is in good shape and we earlier compiled an action plan for FY 2018.

Development – the board needs to consider restaffing this committee.  Korressa and Lisa discussed the fundraising letters.  They are requesting five names from each board member to send a fundraising letter to. They are working on the letter for the board members to sign and send.  They have developed a fundraising letter for patrons. Lisa will check with the Post Office about the cost of mailing a letter from a non-profit.  Dan explained that Grantstation is an online data base of government, and private grants available.  Dan did a quick search to test the program but found nothing local.  However, the tool has global reach and we may be able to use it for regular funding as well as the purchase of materials and equipment that support our mission.

Old Business

Dan updated the board on the board expansion project.  He met with Tom Cracas and asked him what had been done on the previous bylaws amendment.  Both the bylaws and the Articles of Incorporation which are kept at the Capital need to be amended. Dan will check with the attorney of record from the Vellines law firm to see how complicated that might be and to see how much they might charge us to handle the process.

Koressa discussed the meeting day of the board.  She is unable to attend on Thursdays and asked if we could move the meeting day to Wednesday.  After discussion it was tentatively agreed to move the meeting to Wednesday.  Lisa and Sarah will check on the availability of the room.  Alyssa Cummings needs to be advised of the change.  The new meeting date will be effective in January 2018.  

Koressa asked if there was insurance for the board.  Lisa will check.


November 30 is our next meeting.  It will be the last meeting of the year.

Sarah made a motion to adjourn and Dan seconded.  Approved Unanimously.

Adjourned at 4:30.

Paula Hoal
Secretary - TBC

