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Meeting Minutes
January 25, 2018

Present: Koressa Malcolm, Ruth Edwards, Dan Swift, Margaret Baily, Marian Hackney, Phyllis Campbell, Paula Hoal, Mike Thelk, Alisa Cummings, Sarah Skrobis
Absent:  Lisa Eye, staff
January Minutes:  The November minutes were distributed before the meeting.  As there were no corrections or additions, a motion was made Dan Swift to approve the November minutes and seconded by Ruth Edwards.  Approved unanimously.  Dan suggested that with future minutes attach reports to the minutes instead of copying and pasting.  The secretary will add any discussion to the minutes.
Staff Report:
United Way of Greater Augusta:  Lisa attended the UWGA RFP training January 9th to learn about grant applications for FY 2019.She will meet with Paul Vaughan at UWGA January 30 to discuss how some of their changes will impact the Talking Book Center (TBC).  Lisa attended the UWGA annual meeting to give an update of the work TBC has done in the current funding year.
Library Outreach: The following libraries have been contacted since our last board meeting.
Highland County Public Library – December 12,2017
Waynesboro Public Library – January 10, 2018
Rockbridge Regional Library – January 17, 2018
In House:
2017 Digital book weeding was completed in December.
Lisa and Rebecca attended the Wolfner Library’s Distance Programming for Adults webinar in December.
The statewide meeting for the Library for the Blind and Physically Handicapped employees in Richmond has been rescheduled for February the 8th.
The Augusta County Lions Club and the Staunton Rotary Club presentations were cancelled due to illness.  Hoping to reschedule both in the spring.
Rebeccah Miller has turned in a four-week resignation notice.  Sarah has not submitted a job ad.  It is a process to fill the position.  It goes thru the City website.  The assistant will be a part time position.
Lisa has also informed Sarah and Koressa that she will be leaving also.  She has not given a specific date of her leaving.  She hopes to be around to help for training of new employees.  There was discussion about the hiring of new employees.  Margaret feels the director position should be full time. It would enable us to hire a good employee. Dan said point taken.  Sarah said it is not feasible to say Staunton City Library would take on more TBC responsibilities.  
One way to fill the assistant vacancy is to hire a young retiree.  Someone who does not need benefits.  Mike may have interest in the job with some of his clients.  Koressa knows of some people interested.  The TBC reimburses the City of Staunton for wages of TBC staff.
Dan wants to know what the requirement would be if a full-time position was created and what the extra expenses would be?  Mike Thelk said usually one can figure 40% of a salary for benefits.
How to proceed to fill the assistant position: Advertise the position; Form a hiring committee; Do the Interviews.
Sarah will use the job ad that was used when Rebecca was hired.  Dan made a motion to use the previous job ad to post for the current assistant vacancy.  Ruth seconded.  Approved unanimously.
Alissa made a motion to form an employment committee.  A second was made by Marian.  Approved unanimously.  The following will make up the employment hiring committee: Dan Swift, Ruth Edwards, Sarah Skrobis.  Sarah said we can begin interviewing candidates two weeks after the job ad has been posted.  Dan has spoken with Lisa and asked her to write a report on how to restructure the TBC.
Koressa suggested that Ruth could give input on why people leave the assistant job.  Ruth said one problem was the computer.  Rebecca must sometimes wait hours to get on the computer because the computer is so slow.  She can’t check in books or send out books without computer access.
Marian asked if we needed an official resignation from Lisa before we begin the hiring process for Lisa’s position?  We need to have Lisa write a detailed process/procedure manual detailing the responsibility of the Director’s position.  
Sarah said the starting salary for a Library Assistant 2 is $13.81 hr.; a professional part time Librarian is $19.57.  Per Human Relations Best Practice, we cannot ask Lisa to work extra hours during this transition.
Dan said there may be things that Lisa is doing now that will be shifted back to a Board responsibility.  There are two TBCs, one is the Board, Talking Book Center Inc.  And Lisa is Talking Book Center operations.   
Strategic Plan – nothing to report.
Treasurer Report 
The reports were sent out earlier.   How much money was received from the letter writing campaign?  Six donations were received totaling $240.  Ruth suggested we do it again but put our names at the top of the page.  Her friends threw the letter out because they did not know who sent it.
Dan said with the new Tax Law changes, it may affect contributions.
Dan said the United Way has not had a good year.  They sent a letter stating they may not be able to give the amount of money pledged from April to June.  They are going to charge an 8% processing fee for direct donations.  They suggest giving directly to the charity.
“The financial reports have been reviewed and discussed and it appears that the financial reporting is correct and appropriate.”

Finance Committee
Dan discovered while working on a preliminary budget a problem with circulation data.
He explained that the direct circulation downloads are much higher in 2017 than previous years.   Patron downloads do not involve the TBC staff.  A patron goes out to the National Library Service and downloads books.  This circulation type has never been a factor.  If all the information was included in circulation, it distorts our Library circulation.
Dan explained how he figured the contract should be by Library.  He explained how he manipulated the numbers to reflect circulation figures that also included the number of Patrons and a weighting different between direct downloads and cartridges.
The NLS is moving to have books burned on site instead of sending cartridges through the mail.
Fundraiser
Nothing to report,
Nominating Committee
All the library directories are interested in coming on the TBC Board.
Margaret made a motion to allow Dan to draft appropriate language to change the bylaws to allow expanding the Board with libraries and to consult an attorney.  WWW seconded the motion.  Approved unanimously.
Margaret Ralston is interested in returning to the Board.  She may apply for the open positions.  The Board decided it is best to wait to July for her possible return as she may be a candidate for one of the TBC positions.
Our meeting in July will include representatives from the libraries.
Outreach
Nothing to report
New Business
Koressa asked Phyllis if she would be interested in doing a book signing or reading at the Library. Phyllis is very interested and happy to do it.
March 15 is the deadline to submit an event to the library’s calendar.  The Board will plan a midday event in June for the patrons of TBC.
Dan made a motion to adjourn meeting.  Margaret seconded.  Motion approved.

Paula Hoal
Secretary

