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The meeting was called to order at 4:35 PM by Mac Warford with Dan Swift, Christy Davis, and Sarah Skrobis, Director of Library Services, in attendance.  

Minutes from the September 2017 meeting were approved.

Talking Book Center:  Daniel Swift reported that the purchase of GrantStation software has been approved.  

Sarah Skrobis will take the lead in expanding the board to include other library directors besides just Staunton’s.  

Margaret Ralston has resigned as president and will be replaced by Karessa Malcolm, who has been a previous president.
  
Friends of the Library:  The recent book sale was successful.  Friends of the Library’s annual meeting will be next Tuesday, October 24th, with a speaker from Woodrow Wilson’s Presidential Library telling about the United States’ entry into World War I.  

Friends of the Library approved the purchase of new furniture and a charging station for the library.

Library Foundation:  Sarah Skrobis reported that the Foundation Board met prior to this meeting.  Financially, things are in good shape.  They welcome requests for operation-related as well as capital projects.

Director’s Report:  Sarah Skrobis reported that things are going well.  She attended the VLA Conference last week.  One session in particular inspired her.  Conducted jointly by the Norfolk Public Library’s Board of Trustees, Foundation, and Friends, the session highlighted their success in working together to communicate and further the mission of their library.  Other inspirations that Sarah took away from the conference include the possibility of using the library as an emergency staging ground and ways to reach new users.

Sarah reported that about 80 people attended the area libraries’ joint Trivia Night at 7 Arrows Brewery.  This success encourages future collaborative ventures.

Staunton Public Library hosted a welcome for ESL patrons through L.E.A.R.N.

Talks with the folks at Maker’s Space suggested the possibility of a small hand tool lending library opening on site here.  Sarah discussed with them the possibility of making new signs for easier accessibility of our facilities.

WQSV continues to air tidbits about local libraries.

Borrowers’ Policy:  Sarah proposed that changes to the policy as follows:  no age restraints for access to a library card, easier teacher card access, and the removal of the lost card replacement fee.  The change was affirmed as submitted by the Advisory Board members present. 


Long Range Planning:  The draft of the Long Range Plan is still being tweaked.  It will be finalized after the Community Conversation scheduled for Wednesday, November 1, at 5:30.  

What are the library’s priorities?
1. FACILITY  -- moving the circulation desk, providing comfortable seating with more electrical outlets, easier and more welcoming access, security, updating collections
2. STAFFING – coordinating circulation staff and part-time employees
3. ADVOCACY – having the three groups (as in the Norfolk City model) working together with a consistent message to the community and to City Council

Community Foundation Grant Cycle:  New cycle opens November 1st.  Sarah posed the question to the board as to what might be some potential projects or partners.  No suggestions were made at this point.


There being no further business, the Advisory Board adjourned at 5:35 pm.  

Respectfully submitted,
Christy Davis, Secretary



Next meeting:  Thursday, November 16, 2017 at 4:30 P.M.

