


Friends of the Staunton Library Board Meeting Minutes
28 November 2017
Members Present: Sarah Skrobis, Karen Fravel, JoAnn Tigert, Julia Kiessling, Diane Kent, Wally Edwards, Jeff DeLong, Bonnie Goff
Call to Order: In Misty’s absence, the meeting was led by Karen Fravel. The meeting was called to order at to order at 7:07 p.m. 
Minutes: Minutes for the September 26th meeting were presented and accepted. Minutes for the October 24th meeting were presented and accepted with one change.   
Action Items: Reviewed and updated accordingly.
Treasurer’s Report: Jeff DeLong presented the Treasurer’s report.   
· Proposed 2018 budget was presented. Will be voted on in January.
· Sarah and Jeff worked on the 2018 expenses
· Discussion for January “Strategic Plan for Spending”.
· Book sale revenue was down by $900.
· Reviewed book sale revenue since 2010.
· Reasons for revenue decrease could be for the following reasons
· Waynesboro’s sale was the week before the Staunton sale
· Small book stores are currently struggling
· Sarah will speak with the other library directors about their book sales.
· Ghost Stories expenses:
· $200 honorarium for speaker
· $106 for cookies+ $76 for additional cookies
Director’s Report: 
· Giving Tuesday
· Sarah put in a plug for the Friends on Facebook
· Will look about having a rack card made for FOSL membership
· Can Your Fines through January 6th
· Library renovations
· Would like to reconfigure first floor. Make the library more welcoming and inclusive.
· Will work with the City during January and February
· Has been working on a long range plan for the library. 
· This will be presented to City Council for approval
· Submission to the State for approval
· Ebony Banks will be starting in December as a page to replace Gary who passed away. 



[bookmark: _GoBack]Old Business:
· Scholarship
· Briefly reviewed 
· Diane would like to see it raised to $4000 annually
· Will discuss again in January
· VSL Basket
· Meeting October 11, 2017
· Basket was well received. Won by JMU Librarian.
· Brad Parks
· New book set in Staunton to be launched March 6, 2018.
· Karen, JoAnn, Sarah and Brad met at Bedlam Brewery
· Karen spoke with Mike McMackin who owns Bedlam. He is excited about hosting this event. 
· Approximately 200 books will be ordered through Ingram.
· Approx. $15/book to purchase. Will sell for $20.
New Business:
· Membership survey. Wally presented options on how Friends would like to receive their newsletter, contact information, interests. Will be on the January agenda.
Adjournment: Karen adjourned the meeting at 8:45 pm. Next meeting is scheduled for 23 January.


Action Items
	Item Number
	Action Item
	Assignee
	Status
	Date Closed

	057
	Rewrite policy guidance for MLS Scholarship application and budgeting
	Jeff DeLong
	Open – Working 
	

	061
	Furniture Upholstery/Replacement
	Julia Kiessling
	Working
	

	062
	Combining Friends newsletter and library newsletter into one publication
	General
	For Consideration
	

	063
	Book Launch with Brad Parks
	Karen Fravel
Sarah Skrobis
JoAnn Tigert
Brad Parks
	Working
	

	064 
	Creation of a Scholarship for a TAB participant
	Bonnie Goff
Misty Garcia
JoAnn Tigert
Ty Bane
	Working
	






