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Staunton Public Library Long-Range Plan, 
2017-2021 
Introduction 
The development of the Staunton Public Library’s Long-Range Plan for 2017-2021 offered the Library’s 

staff and board a chance to consider up-to-date demographic information and address issues facing the 

Library now and in future years. The resulting document gives Staunton Public Library users, staff 

members, advisory board and funding entities a concise and clear understanding of the Library’s plans 

for the next five years. An electronic copy of the service plan is available on the Library’s website 

www.stauntonlibrary.org. 

History 
The Staunton Public Library was organized in 1874 as part of the new Staunton Young Men’s Christian 

Association. The Library has never had a purpose-built facility of its own, but moved with the Y to 

several different locations and in 1940 to “Kalorama”, when Mrs. Fannie Bayly King, a longtime 

supporter, deeded her home to the City to be a public library. This historic building housed the Library 

for the next 55 years with several alterations and renovations, including a 1968-69 addition. In 1995, 

following a successful fundraising campaign and a year-long renovation, the Library moved to the former 

Thomas Jefferson Grammar School where it resides today. For over 140 years, the Library has served the 

public with books and more, changing with the demands of technology to offer new formats and 

systems and offering many programs for all ages. 

Mission Statement 
The mission of the Staunton Public Library is to acquire, organize, and provide access and guidance to a 

wide variety of information and materials which help to fulfill the intellectual, educational, social and 

recreational needs of all the people in the city. 

Vision Statement 
The Staunton Public Library is a relevant source of ideas and information that responds to changes 

in our community and in the way people acquire information. 

Space Planning and Architectural Consult 
In September 2013, the City of Staunton selected BCWH Architects and its strategic library design 

partner, Tappé Architects to develop a space study for the Staunton Public Library. The design and 

planning team held group information gathering sessions and individual interviews with library staff, 

focusing not only on the activities, quantitative spatial needs, and the special qualities of the functional 

areas of the building, but on the library service goals that would be realized in each area. Design team 

members visited the current library building to observe patron usage patterns and the building’s spatial 

characters and reviewed existing drawings of the building. 

http://www.stauntonlibrary.org/
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An online patron survey was available from November 25 – December 11, 2013. The survey’s purpose 

was to solicit input from the library’s service population regarding their current perfection of how the 

library was meeting their needs and how a future library might be better configured to meet their 

anticipated needs. Three public sessions were held on December 3, 2013 at 10:30am, 2:00pm, and 

6:00pm to encourage face-to-face communication and sharing of concerns about the current library and 

aspirations for a potential renewal. Altogether 99 people attended the community input meetings and 

106 people participated in the survey. 

BCWH and Tappé used this feedback to create a building program summary and a conceptual plan to 

renovate the existing building. The estimated cost of this renovation is approximately $8,000,000. Full 

copies of the Staunton Public Library Programming and Conceptual Design Study can be found in the 

Library Reference and Nonfiction collections. This document contains an interim report which includes 

survey results and comments from the public meetings. One major observation from survey responses is 

dissatisfaction in the space and organization of the library, as well as the lack of comfortable seating.  

Though not scheduled for FY 2017 - FY 2021, this figure remains in the City’s Capital Investment Plan: 

“Library renovations to include interior renovations for program space reallocation, HVAC replacement, 

modernization of furniture & fixtures, addition of a technology room, and addition of private study room 

space based on programming and design study completed in December 2014.”  

Strategic Planning Process 
Kayla Payne, Technology Services Librarian, attended the Dynamic Planning Institute, a course from the 

Public Library Association that incorporated both online learning and a three day conference. The course 

ran from September 1 - November 30, 2016, with in-person workshops at the D.C. Public Library 

October 5 - 7, 2016. 

From December 12 - 27, staff were invited to examine the current values, mission, and vision statements 

in a values/mission survey (Appendix A). Results were compiled and discussed at the January 4, 2017 full 

staff meeting (Appendix B). A worksheet called the SOAR Assessment was handed out during this 

meeting to help facilitate discussion about the library's Strengths, Opportunities, Aspirations, and 

Results. The questions were printed directly from the Aspen Institute Action Guide for Re-Envisioning 

Your Public Library (pages 41-43, http://www.libraryvision.org/download_action_guide) and due back 

January 25. Responses were compiled and discussed at the February 1, 2017 staff meeting.  

Longtime Director of Library Services, Ruth Arnold retired on June 30, 2017. Sarah Skrobis became 

Director on July 1, 2017 and oversaw the continuation of the planning process, meeting with employees 

to discuss their vision for the future of their departments. Staff also took into consideration Staunton 

City Council’s Vision for 2025 (https://www.ci.staunton.va.us/home/showdocument?id=1920) to 

examine ways to support the City’s overall community goals.  

Public Input 
An online survey was created to elicit feedback from the community in Library planning initiatives. A 

paper version was also made available in the Library. This survey was open from March 9 - April 15, 

2017. The survey received 1,200 total responses: 23 on paper, 154 from a website link and in-house 

advertising, 170 from a promoted Facebook post, and 853 from an email invitation using patron records 

in our database (Appendix C).  

http://www.libraryvision.org/download_action_guide
https://www.ci.staunton.va.us/home/showdocument?id=1920
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On November 1, 2017, the library also hosted a community conversation modeled on the framework 

developed by The Harwood Institute for Public Innovation and The American Library Association 

(http://www.ala.org/tools/librariestransform/libraries-transforming-communities/resources-for-library-

professionals). Out of the 35 community members invited, 18 attended to share their aspirations and 

concerns for the Staunton community as a whole. 

Planning Assumptions 
The Library of Virginia requires local libraries to provide branch services when the population exceeds 

25,000. At the current growth rate, the population of Staunton will pass that threshold in the very near 

future. Census data from 2020 will be utilized to determine the need for expanded services. While the 

funds may not be available for an immediate building renovation, data and feedback from both the 2014 

architectural plan and 2017 survey will be utilized to make short-term improvements to the Library. 

  

http://www.ala.org/tools/librariestransform/libraries-transforming-communities/resources-for-library-professionals
http://www.ala.org/tools/librariestransform/libraries-transforming-communities/resources-for-library-professionals
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STAUNTON PUBLIC LIBRARY GOALS 2017-2021 
 
1. COMMUNITY 
 
Goal 1A: Create a more accessible, inclusive environment that meets the needs of a diverse 
community 

Staunton Vision for 2025: Inclusiveness, “Staunton is proudly diverse and leverages its diversity and inclusivity as a great and 
sustaining strength. It is the premier place for all kinds of people to live and flourish. We welcome and value people of all 
abilities, ethnicities, races, faith traditions, creeds, and sexual orientations.” 

Obj. I: Ensure facility is compliant with guidelines established by the Americans with 
Disabilities Act (FY2018-FY2019) 

Obj. II: Add infant changing tables to all bathrooms on all floors (FY2019) 

Obj. III: Develop programming that celebrates diversity and multiculturalism (Ongoing) 

Obj. IV: Recruit candidates that represent Staunton’s diverse populations to serve on 
the Advisory and Friends of the Library board (Ongoing) 

Obj. V: Foster community dialog through events and displays (Ongoing) 

 
Goal 1B: Improve our community involvement and build stronger partnerships 

Staunton Vision for 2025: Responsive, Efficient Government, “Local government in Staunton is distinguished by a successful 
partnership among citizens, City Council, and City staff. Stauntonians are invested and engaged in, and contribute to, the civic 
life of the city.” 

Obj. I: Reconfigure the volunteer program to better engage more volunteers (FY2018-
FY2019) 

Obj. II: Explore options to partner with other City Departments to extend our reach and 
engage people where they are (FY2019) 

Obj. III: Develop at least one new community partnership each year (Ongoing) 

 
Goal 1C: Improve our community’s quality of life by promoting stronger literacy skills 

Staunton Vision for 2025: Education, “Staunton’s institutions afford the opportunity for all citizens to reach their highest 
potential through education and career training.” 

Obj. I: Partner with area organizations to promote various forms of literacy: financial, 
health, etc. (FY2019-FY2020) 

Obj. II: Promote the Talking Book Center to patrons and community groups (Ongoing) 

Obj. III: Work closely with local schools to register students for library cards and improve 
student access to educational materials (Ongoing) 

Obj. IV: Focus on developing more programming for babies and tweens (Ongoing) 
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2. COLLECTIONS 
 
Goal 2A: Maintain well-rounded, current collections that represent the diverse needs of our 
community members 

Staunton Vision for 2025: Inclusiveness, “Staunton is proudly diverse and leverages its diversity and inclusivity as a great and 
sustaining strength. It is the premier place for all kinds of people to live and flourish.” 

Obj. I: Review the standing orders and continuations for need and relevance (FY2018) 

Obj. II: Select materials that represent diverse populations and evaluate our collections 
for gaps (FY2018) 

Obj. III: Equip staff with the tools and knowledge to create engaging, inclusive displays 
and merchandise collections to appeal to a variety of patron demographics (FY2018-
FY2021) 

 
Goal 2B: Connect patrons of all ages with the materials they love 

Staunton Vision for 2025: Culture, “Staunton remains a vibrant, exciting, and welcoming community. Arts, performing arts, 
music, galleries, and museums are just a few of our attractions.” 

Obj. I: Evaluate collections for browsability and institute new shelving standards 
(FY2018) 

Obj. II: Streamline the acquisitions process to ensure patrons can get new releases 
quickly (FY2018-FY2019) 

Obj. III: Incorporate regular reader’s advisory training for staff (FY2019) 

Obj. IV: Remove barriers to the genealogy room: tag materials and leave collection open 
(FY2019) 
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3. FACILITY 
 
Goal 3A: Create a more welcoming, comfortable atmosphere that invites people to enjoy 
library space 

Staunton Vision for 2025: Built Environment, “We benefit from planning that ensures that our public buildings and 
improvements leave a legacy for future generations, celebrate the dignity of the city, and meet future needs.” 

Obj. I: Conduct a signage audit and create a style guide for consistent, clear signage 
(FY2018) 

Obj. II: Reorganize first floor circulation desk to improve line of sight and make staff 
more visible (FY2019) 

Obj. III: Create additional comfortable seating areas that reflect the natural use of the 
facility (FY 2019 - FY2020) 

Obj. IV: Conduct regular customer service training for all staff members (Ongoing) 

Obj. V: Equip staff with the tools they need to foster a secure facility (Ongoing) 

 
Goal 3B: Plan for the future library needs of the Staunton community 

Staunton Vision for 2025: Built Environment, “We benefit from planning that ensures that our public buildings and 
improvements leave a legacy for future generations, celebrate the dignity of the city, and meet future needs.” 

Obj. I: Develop a long-term facility plan so the Library can meet the demands of a 21st 
century community (FY2019) 

Obj. II: Conduct ongoing space-use studies and make changes accordingly (FY2019-
FY2021) 

Obj. III: Develop a formal outreach plan to meet State Aid service requirements if the 
City’s population exceeds 25,000 (FY2020) 

Obj. IV: Work with the Foundation, the Friends of the Library, and the City to establish a 
funding plan (FY2020-FY2021) 
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4. OUTREACH & MARKETING 
 
Goal 4A: Better serve our community by striving for a seamless patron experience through 
stronger collaborations with our Valley Libraries Connection partners 

Staunton Vision for 2025: Responsive, Efficient Government, “Local government in Staunton is distinguished by a successful 
partnership among citizens, City Council, and City staff. Stauntonians are invested and engaged in, and contribute to, the civic 
life of the city.” 

Obj. I: Work with Valley Libraries Connection to create new logo and branding (FY2018) 

Obj. II: Explore a joint Summer Reading Program in the Youth Services Department 
(FY2018-FY2019) 

Obj. III: Participate in joint outreach events (Ongoing) 

Obj. IV: Evaluate and rework policies to promote a consistent user experience (Ongoing) 

 
Goal 4B: Create more effective marketing campaigns to better educate the public about the 
Library’s many resources 

Staunton Vision for 2025: Education, “Staunton’s institutions afford the opportunity for all citizens to reach their highest 
potential through education and career training.” 

Obj. I: Review and streamline the public relations workflow (FY2018) 

Obj. II: Explore possibility of a combined Library and Friends of the Library newsletter 
(FY2019) 

Obj. III: Increase subscriptions to our online newsletter (Ongoing) 

Obj. IV: Increase the visibility of our digital resources (Ongoing) 
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5. STAFF 
 
Goal 5A: Grow and empower our staff to best serve our patrons’ needs 

Staunton Vision for 2025: Responsive, Efficient Government, “As the birthplace of the Council/Manager form of government, 
the City continues a long tradition of professional administration, characterized by responsiveness to citizens of the city, prudent 
fiscal management, and the efficient and effective delivery of core services.” 

Obj. I: Create an updated policies and procedures manual (FY2018) 

Obj. II: Develop a formal new employee orientation (FY2018) 

Obj. III: Assess and develop personalized technology training for staff members 
(Ongoing) 

 
Goal 5B: Identify staffing needs and adapt staffing structure 

Staunton Vision for 2025: Responsive, Efficient Government, “As the birthplace of the Council/Manager form of government, 
the City continues a long tradition of professional administration, characterized by responsiveness to citizens of the city, prudent 
fiscal management, and the efficient and effective delivery of core services.” 

Obj. I: Restructure the organizational chart to balance management workload (FY2019) 

Obj. II: Advocate for an additional outreach librarian on staff (FY2019) 
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6. TECHNOLOGY 
 
Goal 6A: Offer the most up-to-date and responsive technology to meet the changing needs of 
the Staunton community 

Staunton Vision for 2025: Responsive, Efficient Government, “As the birthplace of the Council/Manager form of government, 
the City continues a long tradition of professional administration, characterized by responsiveness to citizens of the city, prudent 
fiscal management, and the efficient and effective delivery of core services.” 

Obj. I: Add technology downstairs to meet the needs of parents with young children 
(FY2019) 

Obj. II: Begin taking credit card payments for fines and fees (FY2019) 

Obj. III: Create a more comfortable computer lab area that allows for more privacy and 
space to work (FY2019-FY2020) 

Obj. IV: Develop a long-term technology plan to guide future priorities (FY2019-FY2020) 
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APPENDIX A: Values/Mission Survey 
Instructions to staff: Consider these excerpts from the Staunton Public Library 2011-2016 Long-

Range Plan in answering the following questions. See back of page for examples from other 

libraries.  

MISSION STATEMENT 

The Mission of the Staunton Public Library is to acquire, organize, and make accessible a wide 

variety of information and materials which seek to fulfill the intellectual, educational, cultural 

and recreational needs of all Staunton citizens, and to provide guidance in the use of these 

resources. 

CORE VALUES 

• The Library is a community center serving all residents regardless of race, age, abilities 

or economic status. 

• Access to information is essential for our democratic society. We believe that the 

Library is the most impartial and honest broker and interpreter of information. 

• Reading skills are critical for nearly all activities of life and must be developed early. The 

Library plays a significant role in fostering a love of reading in children. 

• Our staff is committed to providing quality service to all patrons. 

• The Library is an essential public service and it is the responsibility of government to 

provide adequate funding. In turn, the Library must be a responsible steward of public 

resources. 

 

1. Our mission statement should be easy to remember and accurately reflect our role in the 

community. Do you feel that our mission statement accomplishes these goals? If it does 

not, how would you revise the statement? 

 

 

2. Some key words are in bold for emphasis. Of these core values, do you think any should be 

omitted? If so, why? 

 

 

3. Can you think of any other guiding principles or key words that should be added? 
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EXAMPLE MISSION STATEMENTS AND VALUES 

CHARLOTTE MECKLENBURG LIBRARY (NC) (https://www.cmlibrary.org/about/strategic-plan) We create 

a community of readers and empower individuals with free access to information and the universe of 

ideas.  

NEW YORK PUBLIC LIBRARY (NY) (www.nypl.org/help/about-nypl/mission) The mission of The New York 

Public Library is to inspire lifelong learning, advance knowledge, and strengthen our communities.  

TOPEKA & SHAWNEE COUNTY PUBLIC LIBRARY (KS) (tscpl.org/about/mission-statement) Your place. 

Stories you want. Information you need. Connections you seek.  

FAYETTEVILLE PUBLIC LIBRARY (AR) (http://www.faylib.org/content/about-fpl) Fayetteville Public 

Library's mission is to strengthen our community and empower our citizens with free and public access to 

knowledge. 

 

New York Public Library’s Core Values https://www.nypl.org/help/about-nypl/mission/core-values 

ACCOUNTABILITY. We take responsibility for delivering on our commitments and for the stewardship of 

our materials and spaces.  

EXCELLENCE. Only the finest of everything is good enough.  

EXPERTISE. We are relentless in our efforts to better understand our communities, our collections, and 

our users.  

FREEDOM. We are free and open to all. We treat everyone with respect and compassion.  

INNOVATION. We are always learning. We are constantly exploring new ways of doing things better and 

doing better things.  

PASSION. We love the Library, we love New York, and we love what we do.  

TEAMWORK. We celebrate the diversity of our experiences and build connections. We trust each other. 

 

Pima County Public Library Values http://www.library.pima.gov/mission/ 

Education We learn and teach every day.  

Excellence We exceed expectations.  

Freedom We defend the right to read and to know. We are free and open to all.  

Diversity We serve everyone. We find strength in celebrating our differences.  

Innovation We dream big. Anything is possible.  

Community We work with our community to improve lives.  

Passion We love what we do.  

https://www.nypl.org/help/about-nypl/mission/core-values
http://www.library.pima.gov/mission/
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APPENDIX B: Values/Mission Survey Results 
Current mission statement:  

The Mission of the Staunton Public Library is to acquire, organize, and make accessible a wide variety of 

information and materials which seek to fulfill the intellectual, educational, cultural and recreational 

needs of all Staunton citizens, and to provide guidance in the use of these resources. 

Thoughts/comments: 

• Too long/wordy; “accurate, but not inspiring” 

• “I don’t think the mission statement reflects the core values. It is not easy to remember.” 

• Last phrase, “and to provide…” may not be necessary 

• Add/incorporate this phrase: “..and to conduct a variety of public programs for adults and 

children…” 

• Keep “wide variety” 

• Community members rather than Staunton citizens 

Revised mission statements: 

 “The mission of the Staunton Public Library is to welcome and support our community and to 

provide free access to information and entertainment.” 

 “The mission of the Staunton Public Library is to assist its users in fulfilling their intellectual and 

cultural needs by providing access to an extensive and diverse collection of information in a 

variety of formats.” 

 “The mission of the Staunton Public Library is to make accessible a wide variety of information 

and materials for all community members.” 

Other values to add: 

 The Library is a leader in providing free access to electronic content and the training to use it. 

 We are guides for accessing and organizing information. (The Library is, The Library guides 

patrons in…) 

 We foster self-reliance and a lifetime of self-education. 

 Key words and ideas to incorporate: 

 Empowerment – to give someone the means or ability to do something 

 Confidence – to be certain, trustworthiness 

 Respect – to treat  all people with dignity 

 Diverse/Diversity 

 Recognize/include what exactly we offer to the public – books, movies, music, art 

 Outreach/community involvement 

 Passion 
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APPENDIX C: Public Survey Summary 
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