
Preliminary Results for FY2025

**Staff is still working to close the fiscal year and
and to prepare for the onsite audit fieldwork

the week of October 6th.**



FY2026 budget is $6,750,000. 
     Increase of $90,000



FY2025 budget is $5,999,522.
    Increase of $25,000. 



FY2026 budget is $1,300,000.
    Decrease of $(50,000). 



Major Revenue Variances

• $3,445,000 Real Estate Taxes
• Approximately $491,000 relates to the 2-cent rate increase, the 

remaining amount is primarily the increase in assessments.
• $922,000 Personal Property Taxes
• $540,000 Business Licenses
• $201,000 Meals Tax
• $167,000 Interest
• $154,000 Local Sales Tax



Interest Income
• Continued using two investment accounts in FY2025 to 

take advantage of high interest rates.
1.   Virginia Investment Pool
2. Truist Money Market Account

• Earned $2,652,000 in interest on cash funds in FY2025 across 
all funds!  
(This does not include interest earned on our US Bank Investments of 

$589,000 or on our SNAP account balances of $940,000.)



Interest Income $4,181,000
• By the Fund:  

– CIP Fund - $785k
– Water Fund (incl 2022 bond) – $763k
– General Fund – $717k
– 2024 Bond (JDR) - $655k
– Sewer Fund – $309.5k
– Stormwater Fund - $217.5k
– Local JDR Funds (fund 395) - $196.5k
– Environmental Fund – $196k
– Debt Fund – $170k
– Health Fund - $132k
– All Other Funds - $39.5k



Major Expenditure Variances
Salaries and Benefits - FY2024 Under Budget by $619,400. 
• This was over and above the $300,000 of attrition savings built into the 

FY2025 budget. 

Operating expense variances
Positive Variances
• DSS (net revenue/expenses) $124.5k
• Telephone $44k

Negative Variances
• Tax Relief $(137,194)

• Veterans Tax Relief FY25 Budget $150,000 vs FY25 Actual $227,363
• Elderly and Disabled Tax Relief FY25 Budget $134,000 vs FY Actual $193,831





Looking Ahead
• October 6th to 10th - Brown, Edwards, & Co will be on-site to complete their 

fieldwork.  

• October and November - Audit work continues remotely.  Annual 
Comprehensive Financial Report (ACFR) Preparation begins.

• Early December - The ACFR will be completed.  

• December - Final FY2025 financial results & ACFR will be presented to council.

• January 2026 – Carry over recommendations will be made to council. 



Questions?
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