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FY2024 Carry Over Discussion

• General Fund available unassigned fund balance $5,444,572.

Major variances:
• $1.9 M – Property taxes 
• $1.1 M – Sales & Meals taxes
• $.5 M – Business Licenses 
• $.4 M – Interest Revenue
• $.3 M – Tax Sale

• $.5 M – Salaries & Benefits
• $.3 M – Professional Services
• $.3 M – Materials & Supplies



General Fund Balance History



Recommended FY2024 Carry Over Uses

• $2,891,050 - Fund FY2025 CIP per the FY2025-29 CIP approved by council 
April 25, 2024.

Reappropriate from FY2024:
• $27,393 – Valley Supportive Housing
• $50,000 – Wharf Tree Replacement
• $45,000 – Entrance Corridor Overlay







Remaining FY2024 Carry over funds - $2,431,129 

• “Per fund balance policy, funds in excess of the Safety Net Reserve, the General 
Contingency amount, and carry forward appropriations unexpended at fiscal year 
end shall be given first consideration for appropriation in the city’s Capital 
Improvement Fund.”

• Appropriation could occur on budget amendment #3, which is scheduled to be 
introduced on January 23, 2025 or on a future budget amendment.



Remaining FY2024 Carry over funds - $2,431,129 

• Increase the Safety Net
• Parks & Rec Public Use Facilities
• Fire Station #1 Improvements
• Police Department Relocation – Phase I (land acquisition and design)
• VDOT Projects

– Richmond Ave. Roundabout & Road Diet
– Sidewalk Projects

• Amtrak Station Improvements (possible grant match request)
• Undesignated CIP
• Other Priorities?



Increase Safety Net
• The safety net reserve can by appropriated by city council for the following, exceeding $100,000.

– Unanticipated natural disasters resulting from storm damage, unseen infrastructure damage for water and sewer 
system deterioration, bridge repair, etc.

– Imposition of mandates by Federal and State governments such as water, sewer, and landfill regulations, construction 
of court and jail facilities, etc.

– Court decisions resulting in unbudgeted expenditures, 
– Acts of terrorism against the City destroying the City’s infrastructure or causing a financial hardship to provide services 

to citizens.
– Not available for general economic slowdown or recession.
– If used, the City will restore the Safety Net Reverse  to the established level within 36 months.  If restoration cannot 

be accomplished during this time, then the CFO will prepare a financial plan for repayment. 

• Currently rate is 16.5%.  
• Goal set two years ago is 18%.  
• GFOA recommended rate is 16.67%.

• Each .5% would cost $367,517 based on the FY2025 budget.



Parks & Rec Public Use Facilities 

Allocation of Available Funds:

• GHP Pool House Replacement
• GHP Bathroom Improvements
• MHP Pool House Improvements
• MHP Bathroom Improvements
• Pump House Improvements

$2,164,484 Balance in Public Use Fac 
 +600,000 FY25 CIP funding (BA# 3)
 +650,000 FY25 CIP interest income (BA# 3)
 +394,981 Balance in GHP Bathroom fund
 +130,979 Balance in Pump House fund
 $3,940,444 Total Amount Potentially Available

• Lowest GHP Bathroom Improvement bid in March 2024 was $889,000.
• GHP Pump House has structural issues that need to be addressed.
• Still waiting on final information on MHP projects.



Fire Station #1 Improvements

• New CIP reserve funding starting in FY2026.
• Goal is $3-4 M.
• Replace nine doors.
• Design station improvements.
• Reconstruction of roof.
• Add additional space for firefighters.
• Other needed improvements.

Current Balance is $637,285.     



Police Department Relocation
• Phase I – Land acquisition & Design
• Space needs study completed Sept 2023.
• Vastly overcrowded Evidence Room.
• No secure sallyport for safe prisoner transportation.
• E-911 Center undersized.
• Insufficient locker room space for female employees.



VDOT & Amtrak
VDOT Richmond Rd. Roundabout & Road Diet Project
• VDOT presented an update to City Council on November 14, 2024

https://www.ci.staunton.va.us/home/showpublisheddocument/12728/638672728835830000 

• Estimated cost increased from $2.2 M to $15.8 M
• Alternatives have been presented and discussions will continue 
VDOT Sidewalk Projects
• Edgewood Road & North Augusta Street sidewalk projects estimates have 

increased significantly
Amtrak Station Improvements
• Possible grant match request from Virginia Passenger Rail Authority 

https://www.ci.staunton.va.us/home/showpublisheddocument/12728/638672728835830000


Undesignated & Other Suggestions
• Undesignated CIP Funds 

– Funds in this account are used for unforeseen needs.
– Can allocate funds here until the area of greatest need becomes 

clearer.   
– Requires City Council approval to move to a particular project 

(can be done in one council meeting).
– Current balance is $147,086.

• Other Priorities?   
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