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The State of Gypsy Hill 
Golf Course Prior to 

October 2021

• 24 usable golf carts
• Average age of carts was 15yrs 

old
• Membership and rounds of golf 

played in decline
• Limited tournament 

opportunities due to available 
carts

• Had to rent golf carts to 
accommodate tournaments 
resulting in loss of revenue



“ Will there be a 
period of time when 
access to carts are 
adequate to start 
groups without 
having to turn riders 
away? “



Catalyst for Change: 
40 new golf carts

Increased Participation:

• Memberships Increased

*Membership increased from 
  19 members to 132 members



Catalyst for Change: 
40 new golf carts

Increased Participation:

• More Tournaments

*Nearly doubled tournament  

  offerings





Catalyst for Change: 
40 new golf carts

Increased Participation:

• More rounds played due to cart 
availability

• Prior to the cart purchase, 
average rounds per year was 
7,500

• After cart purchase, average 
rounds per year increased over 
the last three years to 12,500



More Revenue!
• Golf Cart Rental Income average per year was $69,175 prior to the 

purchase of the new carts (FY2019-FY2021)

• Golf Cart Rental Income after the purchase of the carts (FY2022 – 
FY2024) more than doubled to $143,447 per year

• The initial investment in carts was recouped in less than two years. 
We generated $47,132 in sale of a portion of the old fleet, making the 
net cost for the 40 new carts $151,000



Fees Collected

2019 2020 2021 2022 2023 2024

Golf Cart 
Rentals

$45,709 $63,305 $98,511 $120,966 $135,146 $174,228

Golf Green 
Fees

$35,655 $48,839 $85,988 $87,553 $91,906 $141,265



Other initiatives as a 
result of the cart 
purchase

• Rebranding to include a new logo and new 
merchandise

• Improvements to the pro shop 

• New signage

• Online reservation system (Lightspeed)

• First Tee program
 



Rebranding

- New colors & logo
- New pole flags
- New merchandise



Improvements to 
the Pro Shop

Exterior

- New paint
- Roof, window, and porch 

renovation after storm 
damage



Improvements to 
the Pro Shop

Interior

- Carpet
- Furniture
- Ceiling 

- Paint
- New Counters



New Signage



New Online 
Reservation System 
(Lightspeed)

• Allows tee time reservations online
• Allows staff to track rounds played
• Provides analytics such as tracking 

busy periods/days

• Allows staff to direct email 
membership and walk-in 
customers



Current Rates



First Tee Program Teaching the Next 
Generation of Golfers



Thank You 
Questions?
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