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PROJECT TIMELINE

2017

Radio project added 
to CIP

2019/2020

Needs assessment

Augusta Co / Waynesboro

2022

RFP Development

2021 2023

RFP Issued &
Intent to Award

L3Harris Contract 
signed



SINCE CONTRACT SIGNING

 Detailed Design and Review (DDR)

 Procurement and Production

 Customer Factory Acceptance Testing



NEW LOGO



SYSTEM ARCHITECTURE



FINAL NETWORK DESIGN



MICROWAVE

• Factory acceptance testing (March 2024)

• Equipment at every tower site

• Equipment is staged in Verona



RADIO SYSTEM

• Factory acceptance testing (August 2024)

• Equipment at every LMR site

• Core Locations
• Reservoir Hill
• Augusta County



PROJECTED COVERAGE



THE NEXT STEPS



CURRENTLY IN THE WORKS

 Lease updates

 Civils

 FCC Licensing

 Radio Tech hired

 Staunton Dispatch



STAUNTON DISPATCH CONSOLES



A BUSY 2025 AHEAD

 Tower and site installation

 Subscribers (“radios”)

 System Functional Testing [May/June]

 Coverage Testing [Q2/Q3]

 Training

 Go Live

 Decommissioning



QUESTIONS?
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