
Preliminary Results for FY2024

**Staff is still working to close the fiscal year and
and to prepare for the onsite audit fieldwork

the week of October 7th.**



*FY2025 budget is $6,660,000.*



*FY2025 budget is $5,974,522.*



*FY2025 budget kept level at $1,350,000.*



Major Revenue Variances
• $796,000 Personal Property Taxes
• $788,000 Real Estate Taxes
• $675,000 Meals Tax
• $530,000 Business Licenses
• $399,000 Local Sales Tax
• $353,000 Interest (second half of the year)
• $265,000 Tax Sale
• $200,000 Real Estate Public Service



Interest Income
• Set up two new investment accounts in FY2024 to take 

advantage of high interest rates.
1.   Virginia Investment Pool
2. Truist Money Market Account

• Earned $3,137,188 in interest on cash funds in FY2024 across all 
funds!  

(This does not include interest earned on our US Bank Investments or on our 
SNAP account balances.)



Interest Income $3,137,188
• Where did the interest go?

– School CIP Fund – purchased two activity buses and 
appropriated $205k to school CIP.

– City CIP Fund – $100k to animal shelter and $1 M to the 
Parks & Rec Facilities Fund

– General Fund – 3 Police cruisers, body worn cameras for 
Sheriff’s office, marketing plan for Crossing, Entrance 
Corridor overlay update, Wharf tree replacement.   



Interest Income $3,137,188
• Other funds had amounts carry over in the fund balance, 

as income was not appropriated and spent.  
– General Fund – $365.5k
– Debt Fund – $162k
– Water Fund – $323k
– Sewer Fund – $147.5k
– Environmental Fund – $131k
– Stormwater Fund - $238.5k
– Health Fund - $136k



Major Expenditure Variances
Salaries and Benefits - FY2024 Under Budget by $404,000. 
• This was over and above the $300,000 of attrition savings built into the 

FY2024 budget. 
• Savings were due primarily to open positions in:

• Community Development
• Park Maintenance
• Police
• Streets

Operating Expenditures- FY2024 Under Budget by $3,900,000. 
• Children Services Act
• Department of Social Services
• VDOT Reimbursable (restricted)
• Opioid funds (restricted)





American Rescue Plan Act (ARPA)

• December 31, 2024 – Obligation Deadline

• December 31, 2026 – Expenditure Deadline



ARPA – Completed Projects

• West End Small Area Plan
• Uniontown Small Area Plan
• Recycling Center
• Montgomery Hall Park Paving
• Moxie Field Design
• Library Roof Replacement



ARPA – Fully Encumbered (Not Complete)

• Regional Radio System
• Staunton Crossing Marketing Plan
• Two Public Works Dump Trucks (expected soon)
• Two Fire Apparatuses (expected May 2026)
• Gypsy Hill Park Stream Restoration
• J&DR Courthouse Parcel and Design



ARPA-Projects Not Fully Encumbered
• Flood Shields – applications due at the end of Sept.
• Tunnel Maintenance Design – contract signed with Wiley Wilson 

for $310,000.  Project has approximately $324,000 remaining.
• Building Security – work is under way.  
• Refuse Standardization – funds should be encumbered in the next 

month. 
• Gypsy Hill Park Pool House – waiting on contract for design of new 

pool house.
• Montgomery Hall Park Pool House – waiting on final report.
• Montgomery Hall Park Bathroom – waiting on final report.



Looking Ahead
• October 7th to 11th - Brown, Edwards, & Co will be on-site to complete their 

fieldwork.  

• October and November - Audit work continues remotely.  Annual 
Comprehensive Financial Report (ACFR) Preparation begins.

• Early December - The ACFR will be completed.  

• December - Final FY2024 financial results & ACFR will be presented to council.

• January 2025 – Carry over recommendations will be made to council. 



Questions?
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