
City Manager’s Proposed Budget
FY 2025

Public Hearing
April 11, 2024
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• Total proposed budget is $148,269,045 for all 
funds
 $5.5 million (or 3.6%) decrease over FY 2024

• General Fund proposed budget is $73,230,288
 $3.4 million (or 4.9%) increase over FY 2024

Overall Proposed Budget
July 1, 2024—June 30, 2025
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• Real estate tax rate remains at $.89/$100 AV

• Public Hearing was advertised in the 
NewsLeader on April 3, 2024.



General Fund Increase $3,391,415

 Top Revenue Changes
• RE public service - $200,000
• Personal property - $207,200
• Sales tax - $350,000
• Interest income - $505,000
• Real estate taxes - $653,063
• Meals tax - $675,000
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 Top Expense Changes
• Schools - $1,286,439
• 5 Sheriff Deputies - $295,235
• 3% COLA - $682,500
• Outside Agencies - $108,819
• Regional Jail - $131,851
• Deputy Engineer -  $137,074



Budget Balancing

Budgets are all about choices and making difficult decisions and are based on 
Council priorities, sound financial and management principles and experience

 FY 2025 CIP funding to be funded with projected FY 2024 carryover = $2.9 million 
 New department requests remain unfunded

• $1.6 million in new/upgraded positions and enhanced benefits
• More than $1.4 million in operational and equipment requests

 Budgeted attrition savings = $300,000 (same as FY2024)
 Budgets $1.2. million from Debt Service Sinking Fund to account for future debt issuance
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Questions and Comments



How to Participate

+000 123 456 7890 

www.ci.staunton.va.us/budget

CityCouncil@ci.staunton.va.us

www.Staunton.va.us/city-
council

FY 2025 Budget at www.ci.staunton.va.us/budget

Hardcopies of the budget can be reviewed in the City Manager’s Office and the Library

Contact City Council at CityCouncil@ci.staunton.va.us or 540.332.3810

Budget Work Sessions

April 18th (cancelled), and 25 

Public Hearings

April 11 – Overall Budget Ordinance; Fee Rates for Water, Sewer 

and Stormwater Funds

Scheduled Budget Adoption

 April 25 12

http://www.staunton.va.us/city-council
http://www.staunton.va.us/city-council
http://www.ci.staunton.va.us/budget
mailto:CityCouncil@ci.staunton.va.us
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