
City Manager’s Proposed Budget
FY 2025

City Council Budget Work Session

April 11, 2024
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Fund Balance History
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Option #1 – 20 year Term
• $20,500,000 net bond proceeds 
• 20 year term and 3.49%
• $1,441,097 annual debt service
• $8.6 million total interest

Option #2 – 20 year Term
• $18,500,000 net bond proceeds 
• 20 year term and 3.49%
• $1,335,651 annual debt service
• $7.7 million total interest

Option #3 – 15 year term
• $18,500,000 net bond proceeds 
• 15 year term and 3.07%
• $1,557,539 annual debt service
• $5 million total interest
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Staunton J&DR District Court

Option #2 and #3 give up $2 million in flexibility.  Neither option will result in any additional tax increases to 
cover the annual debt service.



Path to a 15 year term:

1. Increase in annual debt service starting in FY2025 by $85,000.

2. Move jail reserve of $719,000 to the Courthouse/West End Project.

3. Use the $350,000 set aside to raise the safety net to 17% for the 
Courthouse/West End Project. 

4. Use $961,000 of the leftover renovation funds for the courthouse 
construction.  

5. Any additional renovation funds would need to come from contingency 
funds not used or the remaining carry over of $500k. 4

Staunton J&DR District Court
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Staunton J&DR District Court cont.
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Debt Affordability



Opportunity Costs for 15 Year Term

7

What do we need to give up?

• Forgo the increase of the safety net to 17%=$350,000
• Uses jail reserve - which limits our ability to cover projects over 

budget, CIP emergencies, or new initiatives or priorities=$719,000
• Uses funds for the interior renovations of the adjacent building.  

(Delay renovations or use remaining contingency, if any 
remains)=$961,000

• $116,442 additional in annual debt service (Opt #1 vs Opt #3)
** Gives up $2 million in short term flexibility **



Council Priorities?

• 15 Year Term on JDR Debt
• Interior Renovations of Adjacent Bldg. to JDR
• Animal Shelter
• Moxie Stadium Improvements
• GHP Bathrooms
• GHP Pool house
• Public Safety Facilities Phase I
• Uniontown Neighborhood Improvement Plan Implementation
• West End Revitalization Plan Implementation
• Library Building and Space Improvements
• Other City Facilities
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Revenues Changes:
• $121,465 Payment in Lieu of Taxes from Enterprise Funds
• $121,313 Additional Comp Board funds (COR, CA, CC, Sheriff, Treasurer)
• $30,318 Additional State Funds for Library

Expenditure Changes:
• $2,257 Animal Shelter
• $70,000 Villages Development Agreement 
• $85,000 Debt Service (to allow for a 15 year term)
• $17,760 Structural Payroll Adjustments
• $77,445 New FTE for Commissioner of the Revenue Office
• $(9,684)  Shenandoah Valley Juvenile Detention Center 
• $49,678 Part-time Librarian to Full-time
• $(19,360) Library Operating Reductions 9

Changes to the FY2025 Proposed Budget-
General Fund
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Questions and Comments



How to Participate

+000 123 456 7890 

www.ci.staunton.va.us/budget

CityCouncil@ci.staunton.va.us

www.Staunton.va.us/city-
council

FY 2025 Budget at www.ci.staunton.va.us/budget

Hardcopies of the budget can be reviewed in the City Manager’s Office and the Library

Contact City Council at CityCouncil@ci.staunton.va.us or 540.332.3810

Budget Work Sessions

April 18th (cancelled), and 25 

Public Hearings

April 11 – Overall Budget Ordinance; Fee Rates for Water, Sewer 

and Stormwater Funds

Scheduled Budget Adoption

 April 25 11

http://www.staunton.va.us/city-council
http://www.staunton.va.us/city-council
http://www.ci.staunton.va.us/budget
mailto:CityCouncil@ci.staunton.va.us

	Slide Number 1
	Fund Balance History
	Staunton J&DR District Court
	Staunton J&DR District Court
	Staunton J&DR District Court cont.
	Debt Affordability
	Opportunity Costs for 15 Year Term
	 Council Priorities?
	Changes to the FY2025 Proposed Budget-�General Fund
	Slide Number 10
	Slide Number 11

