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Total proposed budget is $148,269,045 for all funds
 $5.5 million (or 3.6%) decrease over FY 2024

General Fund proposed budget is $73,230,288
 $3.4 million (or 4.9%) increase over FY 2024

Overall Proposed Budget
July 1, 2024—June 30, 2025
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• The funding formula is in place and it is working!  It relies heavily on 
real and property taxes, which provide for a more stable revenue 
figure for schools.  Uses audited numbers and not budget. 

• Local Contribution to the Schools for FY2025 is fully funded using the 
new funding formula.

• FY2025 Local School Contribution is $17,256,610 (23.56% of city 
budget), increase of $1,286,439 or 8.1% higher than prior year. 

• School Board adopted budget = $48.4 million, an increase of 
$1.8 million over FY 2024

• Outstanding General Fund Debt service for schools equals $44 
million, represents 82% of total debt



General Fund Increase $3,391,415

 Top Revenue Changes
• RE public service - $200,000
• Personal property - $207,200
• Sales tax - $350,000
• Interest income - $505,000
• Real estate taxes - $653,063
• Meals tax - $675,000
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 Top Expense Changes
• Schools - $1,286,439
• 5 Sheriff Deputies - $295,235
• 3% COLA - $682,500
• Outside Agencies - $108,819
• Regional Jail - $131,851
• Deputy Engineer -  $137,074



Interest Income
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• CFO and Treasurer worked together move funds out of our main bank account to take 
advantage of interest rates.

• As of March 31, 2024 (City and school funds combined)

• $46,317,878 Virginia Investment Pool (VIP) at 5.47%

• $20,320,894 Truist Money Market between 3-3.5%

• $8,795,476 Truist Operating Account between 1.5-2%

• $11,831,256 US Bank Accounts (interest and returns vary)

• $401,412 LGIP at 5.5% (school only)



Interest Income cont.
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• Biggest Earners:
• City CIP fund - $660,000

• Will be appropriated to a CIP project. 
• General fund - $576,000

• 3 PD Vehicles, Wharf Tree Replacement, Crossing Marketing, Entrance Corridor Overlay
• Water fund - $330,000

• Will contribute to fund balance for future capital projects.
• School CIP - $190,000 

• Purchasing 2 activity buses
• Sewer fund - $175,000

• Will contribute to fund balance for future capital projects.
• Stormwater fund - $155,230

• Will contribute to fund balance for future capital projects.

(Other funds earning interest are the Debt Fund, Health Fund, Environmental Fund, etc)

• Interest earned through March 31st is $2,465,000!



Debt Service Sinking Fund
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$6.73M

Budget includes $6.73 million for the debt sinking fund
 $5.6 million transfer from General Fund fully funds the city’s responsibility for 

what is currently owed by the city and to keep the sinking fund solvent as far as 
current debt.

 Additional $1.2 million, from sinking fund balance to cover the debt service for 
the bond issuance related to the Juvenile and Domestic Relations Court from 
Augusta County.



General Fund Debt
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Expenditure Details—Personnel

 Effective July 1, 2024– 3% cost of 
living increase for full and part time 
employees = $800K (all funds)

 Health Insurance –budgeted increase 
of 10% for the city and in employee 
paid premiums

• Will not know final costs until 
late 2024
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Budget Balancing

Budgets are all about choices and making difficult decisions and are based on 
Council priorities, sound financial and management principles and experience

 FY 2025 CIP funding to be funded with projected FY 2024 carryover = $2.9 million 
 New department requests remain unfunded

• $1.6 million in new/upgraded positions and enhanced benefits
• More than $1.4 million in operational and equipment requests

 Budgeted attrition savings = $300,000
 Budgets $1.2. million from Debt Service Sinking Fund to account for future debt issuance
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Budget Balancing
Unfunded New Requests
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Budget Balancing
Unfunded New Requests
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Budget Balancing
Unfunded New Requests
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Looking Forward

• The city has some important requirements coming at us in the next few years.  We will 
want to keep these in mind as we move through the FY2025 budget process.  

– The Harrisonburg/Rockingham jail buy in ends in FY2025.  Results in a loss of revenue in 
FY2026 of $656,000.

– Final JDR Court relocation costs and related debt service
– JDR Court Operating Cost to start in FY2025 and fully operational in FY2026
– MS4 (Municipal Separate Storm Sewer System) Program requirements
– West End Revitalization
– Uniontown Infrastructure Improvements
– Greenways and Pedestrian Infrastructure
– Public Safety and Other General Government Space Needs
– Future Capital Needs for Schools
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FY2025 CIP – GENERAL FUND
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FY 2025 Capital Improvement Plan

Funded from FY 2024 Carryover $2.89 M*
• $350,000 Fire truck replacement reserve
• $30,000   Fire & Rescue breathing apparatus
• $10,000   Fire & Rescue cardiac monitor
• $125,000 Bike and pedestrian project
• $100,000 Greenways project
• $41,050   Blue Ridge Community College capital share
• $100,000 School capital reserves
• $100,000 Ineligible streets/parking lots
• $140,000 Adaptive traffic control
• $375,000 CAD/RMS system replacement
• $100,000 Sidewalks

16

$5.40 M

• $100,000 Public Works equipment fund
• $100,000 Public Works building fund
• $600,000 Moxie Stadium renovation
• $100,000 Core network fiber replacement
• $350,000 Replacement of retaining wall and 

supported sidewalk – West Johnson St.
• $170,000 E911 Electrical upgrades and console 

replacement

*To balance the FY 2025 Budget, the FY 2025 CIP will be 
funded with projected FY 2024 year end carryover.  



FY 2025 Capital Improvement Plan

Funded from FY 2025 General Fund Transfer $861,783
• $287,261 Public Library building and space 

improvements reserve
• $287,261 West End revitalization reserve
• $287,261 Uniontown neighborhood action plan 

reserve

Funded from CIP Reserves $100,000
• $100,000 Uniontown property surveys

Funded from VDOT Reimbursable Funds $500,000
• $500,000 Evaluation & Repair of North Madison St 

from West Frederick to North Jefferson
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$5.40 M



FY 2025 Capital Improvement Plan

Funding TBD
• $350,000 Maintenance for Gypsy Hill Park 
Pump House ($131,000 funded from reserves)

• $700,000 Gypsy Hill Park pool house 
improvements
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$5.40 M



City CIP Reserves
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Gypsy Hill Park Pool House
• Preliminary Architectural Report (PAR)       

completed January 25, 2024 for $30,267
• ARPA Funds remaining $169,733
• Current Building

• Built in the 1950’s, 4,506 sq ft
• Not ADA accessible
• Steel deck, stairs and rails and joists show 

corrosion
• Signs of water infiltration
• Crumbling concrete
• Failing ramp and retaining wall
• Fixtures do not meet code
• Corroded piping 20

GHP Pool House PAR 



GHP Pool House PAR Cont.

Three Recommendations from PAR:
1. Renovate Existing Building - $1,377,800 

• Renovation of the existing building.
• Makes building accessible.
• New fixtures, stairs, ramp, floors, etc.

2. New Building 2,200 sq ft - $1,749,100 
• 2,200 sq ft 
• One foot above base flood elevation
• Street level, approximately mid-pool
• Existing building stays open until new is 

built
21

All amounts are just cost estimates 
from the PAR prepared by Thompson 
& Litton. 

3.   Bare Min. Structural Improvements - 
$297,400

• Required for safety concerns
• Extends life 5-10 years
• Still not accessible
• Interior painting, but not other 

improvements to fixtures, 
flooring, bathrooms, etc.



GHP Pool House PAR Option #2
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Next Steps?
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Staff’s Recommendation
• Use the remaining ARPA funds of $169,733 to design a new pool house 
as proposed by T&L in recommendation #2.  

• Create a Parks & Rec facilities CIP fund by appropriating FY2024 CIP fund 
interest income and any additional interest earned in FY2025.  

• Consider construction of a new Gypsy Hill Park pool house in FY2025 or 
FY2026, once the design is complete and more precise cost estimations are 
available.  



Gypsy Hill Park Bathrooms
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• Current budget in CIP is $394,981.  

• The current apparent low bid is $889,000.

• Staff is working with contractor is see if there is a chance to 
lower the project cost.  

• Council direction?



Construction Bids Received April 2, 2024

• Actual bids came in under 
estimates!

• Intent to award issued April 3rd to 
Shockey and Sons

• Net bond proceeds in the amount 
of $20.5 million are required. 

• Proposing a 20 year term at an 
estimated rate of 3.66%

• Contingency of $2.53 million is 
included in estimates.
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Staunton J&DR District Court
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Staunton J&DR District Court cont.
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Questions and Comments



How to Participate

+000 123 456 7890 

www.ci.staunton.va.us/budget

CityCouncil@ci.staunton.va.us

www.Staunton.va.us/city-
council

FY 2025 Budget at www.ci.staunton.va.us/budget

Hardcopies of the budget can be reviewed in the City Manager’s Office and the Library

Contact City Council at CityCouncil@ci.staunton.va.us or 540.332.3810

Budget Work Sessions

April 11 (joint with City Schools), April 18th (cancelled), and 25 

Public Hearings

April 11 – Overall Budget Ordinance; Fee Rates for Water, Sewer 

and Stormwater Funds

Scheduled Budget Adoption

 April 25 29

http://www.staunton.va.us/city-council
http://www.staunton.va.us/city-council
http://www.ci.staunton.va.us/budget
mailto:CityCouncil@ci.staunton.va.us
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