ANIMAL SHELTER MEETING
MINUTES
October 24, 2023 - 2:00 PM

PRESENT

Tim Fitzgerald, County Administrator

Mike Hamp, Waynesboro City Manager

Leslie Beauregard, Staunton City Manager
Candy Hensley, Assistant County Administrator
Jon Hilbert, Shelter Director

Renee Kershner, Operations Director

1. Minutes were presented and approved for the September 16, 2023 meeting.
Motion: Hamp Second: Ayers Approved

2. Mr. Hilbert gave an update on hiring. The shelter is currently accepting applications for
two part-time Kennel Attendant. All other positions have been filled.

3. Mr. Hilbert gave an update on the population report, which is attached.

4. Mr. Hilbert presented the Director’'s Report, which is attached.

5. There was public questions and discussions centered around collecting fees at one
location, status of changes of the ordinances, spay and neuter appointments and the

number of euthanasia that have occurred.

6. Meeting adjourned.

Next meeting — November 28, 2023 at 2:00 PM



