
Preliminary Results for FY2023

**Staff is still working to close the fiscal year and

and to prepare for the onsite audit fieldwork

the week of October 9th.**



Major Revenue Variances

Real Estate Taxes
FY2023 Actuals exceeded budget by $3,465,818 due to an increase in 
assessments January 1, 2023, offset by a two cent rate decrease.  
• Assessment values and the real estate tax rate used for the 2023 real estate 

billing were not known at the time the FY2023 budget was prepared.

FY2024 Budget for real estate tax revenue was budgeted at the current 
assessments and a real estate rate of $.89 per hundred.



Major Revenue Variances
Personal Property Taxes

FY2023 Actuals exceeded budget by $1,311,226 due to an increase in used 
vehicle values caused by supply chain issues following the COVID-19 global 
pandemic.  

FY2024 Budget was increased by approximately $450,000.  
• Used vehicle values have decreased for the 2023 personal property billing 

cycle, resulting in a decrease in personal property taxes of approximately 
$850,000.  

• Based on these two factors, personal property taxes should come in close 
to budget for FY2024.



Major Revenue Variances

Meals Tax

FY2023 Actuals exceeded budget by $895,735.  This is due to the local 
economy performing better than expected coming out of the pandemic.

FY2024 Budget was increased by approximately $627,000.  We allowed for a 
slight economic slow down while preparing the FY2024 budget. 





Major Revenue Variances

Business Licenses

FY2023 Actuals exceeded budget by $788,125.

FY2024 Budget was increased by approximately $300,000. We allowed for a 
slight economic slow down while preparing the FY2024 budget based on 
economic outlooks predicting a slow down over the next year.  



Major Revenue Variances
Sales Tax

FY2023 Actuals exceeded budget by $687,604. 
• This is due to the local economy performing better than expected coming 

out of the pandemic.

FY2024 Budget was increased by almost $350,000
• Once again, we wanted to be prepared for an economic slow down 

following periods of high inflation.





Major Revenue Variances

Lodging Tax

FY2023 Actuals exceeded budget by $324,457.

FY2024 Budget was increased by $382,000, lodging taxes will need to increase 
by at least 5% or more this fiscal year to meet budget.





Major Revenue Variances

Transfer from Health Fund

FY2023 Budget included a transfer from the Health Fund of $400,000.  This 
transfer was not needed and therefore the actual transfer was $0.

FY2024 Budget did not include a transfer from the Health Fund.



Major Expenditure Variances
Salaries and Benefits

FY2023 Actuals were under budget by almost $1.3M. 
• These savings were due primarily to open position savings throughout the 

organization, in particular, in the offices of City Manager, Communications, 
Finance, Streets, Police, and Parks.  

• This gap is expected to narrow for FY2024, as many of the open positions 
have already been filled thanks to recent improvements in the labor 
markets.  

• In addition, $300,000 in attrition savings was budgeted in the FY2024 
budget to help balance the budget and reduce carry over.



Looking Ahead

FY2024 Carry Over Funds
    Goal is to Reduce……..Not Eliminate!

• We expect the FY2024 carry over to normalize for the first time in the last 
few years following the COVID-19 global pandemic.  

• There were significant steps taken during the FY2024 budget process to 
narrow the gap, however, our goal is not to eliminate it completely.  

• We need to be prepared for unknown and unforeseeable expenses, in 
addition, we have become reliant on carry over to fund our Capital 
Improvements Plan.  



Looking Ahead

• October 9th to 13th - Brown, Edwards, & Co will be on-site to complete their 
fieldwork.  

• October and November - Audit work continues remotely.  Annual 
Comprehensive Financial Report (ACFR) Preparation begins.

• Early December - The ACFR will be completed.  

• December - Final FY2023 financial results & ACFR will be presented to council.

• January 2024 – Carry over recommendations will be made to council. 



Questions?
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