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General Project Goals from RFP

1. Update the design guidelines for the City’s 13 Entrance Corridor 
Overlay Districts

2. Ensure that they are well defined, easy to understand and well 
illustrated with renderings, illustrations & photographs.

3. Are written to ensure that they give clear directions to result in 
high-quality, well-designed projects that will enhance the 
corridors' character.

4. Incorporate changing technologies including building & site 
materials, alternative energy sources, new lighting concepts, etc.

5. Assist in the protection of Staunton’s heritage resources while 
supporting planning & development in the districts that reflect 
the unique character of each individual corridor & the City.



Process:  Research & Analysis

• Gathered background 
materials

• Toured corridors with staff

• Photographed corridors and 
building types

• Wrote descriptions of 
corridor types, physical 
character & zoning

• Identified building types 
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Process:  Public Outreach Strategies

Outreach Strategies 

• Structured public facilitation workshops

• On-Line Questionnaires for property/business owners/staff

• Interviews with select stakeholders from various corridors

• Regular updates to City Council, Planning Commission & 
Advisory Committee 



Public Workshop Results 

22 Attendees - broken into 4 groups

1. How important is it to have design guidelines and 
design review for improvements and/or changes to 
properties on Staunton’s corridors? 
– Somewhat important – 5

– Very important- 17

 Why or why not

– Appearance is very important, function is very important, deal with change 
in organized constructive way.

– Flexibility is also important – can’t be black or white, needs to be a 
balance.

– Corridors can be destinations, but if not attractive may not go downtown; 
first impressions are critical, need to be gatekeeper to downtown. 



Public Workshop Results 

3. Overall, how well would you rate the appearance and 
functioning of Staunton’s corridors 

– All attendees rated them “Average”

 Comments:

– There is a lot of variety within Staunton corridors.

– There are some bright spots i.e. Sheetz building close 
to road with pumps behind.

– Some corridors are ancient; some poor property 
maintenance, need more interconnectivity between 
neighboring businesses.



Public Workshop Results 

4. Design review is now done by City staff, what is your 
opinion about this method of review? Do you think 
Staunton should establish a review board or keep the 
process as it is now and why? 

– Let’s try a review board

– Ease pressure on staff

– Promotes community involvement – public has a say 

– Review board would be a more transparent process

– Need very clear guidelines



Online Questionnaire

274 Responses

27 Property Owners/Business Owner on Corridor



Online Questionnaire



Process:  Developing the Guidelines

Guidelines Development 

• Prepare draft text & suggested graphics with samples.

• Receive feedback from public bodies & revise as needed. 

• Layout Final Draft & present to public bodies.

• Post draft online to receive additional feedback.

• Present in 2nd public workshop. 

• Make any final needed changes & meet the Web Content 
Accessibility Guidelines (2.0 Level AA Standards). 

• Deliver 10 bound copies, an unbound copy, a digital copy for 
City’s website and for future adoption.

• Coordinate final with revisions and update of zoning categories.

 



Basis of the State Legislation for Corridor 
Overlay:  Relationship to Historic Districts

Downtown is the heart of 
our community and 
corridors are the arteries 
that lead to it…



Intent & Possibilities of Design 

Guidelines for Corridor Upgrades

• Well designed & attractive corridors 
in key locations attract more 
businesses & more customers.

• Most residents want to be proud of 
their community, its marketplace 
reputation, & its identity as a place 
that attracts new businesses, 
residents & visitors.

• Corridors are the community’s front 
doors & provide newcomers with a 
first impression of the city, 
particularly for tourists, an 
important part of Staunton’s 
economic development strategy.



Influences on Businesses 
Locating on Staunton’s Corridors

Typical Influences on New Businesses Locating on Staunton’s Corridors
• Regional Market Draw
• Local Market Size
• Per Capita Income levels
• Traffic Counts on Corridor
• Level of Other Local/Regional Competition
• Financial feasibility: total costs verses expected income/profit
• Level & Clarity of Local Regulations
• Familiarity of and Experience with Similar Communities’ Regulations

Typical Influences on Existing Local Businesses Remodeling or Relocating on Staunton’s 
Corridors
• Financial feasibility: total costs verses expected income/profit
• Traffic Counts on Corridor
• Level of Other Local/Regional Competition
• Level & Clarity of Local Regulations



Sample Comp Plan Goals & Objectives

• Coordinate corridor planning to promote quality of life & 
architectural quality.

• Encourage appropriate landscaping, architectural design, signage, 
viewsheds, & buffers along major thoroughfares.

• Expand streetscape planning to include entry corridors adjacent 
to & leading into the Downtown historic districts.

• Encourage economic development: business friendly & business 
smart.

City Council 3-year priorities:

• Update corridor guidelines and align with:

• Update zoning ordinance



Corridor Design Guideline Principles

• Strengthen street edge with buildings & landscaping.

• Maintain human scale in building design & in spaces.

• New development should strive for new vision, not repeat 
existing examples that don’t reflect that vision.

• Existing buildings should be upgraded when opportunities arise 
to reflect these guidelines.

• Continue to emphasize landscaping & natural character as 
appropriate.

• Mask the utilitarian by screening equipment, loading areas, & 
parking.

• Continue to create an inviting public streetscape design as the 
City makes future corridor public improvements.



Steps to Corridor Improvements

• Vision for Guidelines (C.P.)

• Goals for Guidelines

• Guidelines-Text & Graphics

• Regulations-Align with GLs

Other Opportunities:

• Public Improvements

• Financial Incentives

• Technical/Design Assistance



Corridor Plan vs Design Standards vs 
Design Guidelines

PLAN
• Creates a certain 

vision for a 
particular area 

• Has phases, timeline 
& implementation 
steps

• Results in concrete 
actions & projects

Example:
• Central Avenue 

Streetscape Plan

STANDARDS
• Detailed requirements
• Very limited flexibility 
• Spelled out in numbers
• Often listed in zoning 

ordinance sections
• May or may not have 

graphics 

Example: Zoning, Sign, 
Landscape & Parking 
Regulations in City Code
  

City of Staunton, Virginia

Entrance Corridor Overlay District

Design Guidelines for Richmond Avenue

GUIDELINES
• Currently 11 documents
• Consolidate to 1



Plan vs Design Standards vs Design 
Guidelines

DESIGN GUIDELINES
• More general & conceptual 

recommendations
• Offer some flexibility if 

concepts are met
• More specific than comp. 

plan vision & goals
• Overlay on top of zoning
• Often accompanied with 

graphics and photos

Example: Historic District Design 
Guidelines



Staunton’s Current Zoning Chapters:

District Regulations



Zoning District Regulations

Zoning District/Categories Regulations Such As R-1, Low 
Density Residential or B-1, Local Business District. They 
typically define with detailed REQUIRED STANDARDS such 
as:

– Allowed Uses

– Maximum Lot Coverage

– Front, Rear, & Side Yard Setbacks

– Building Height

These zoning district regulations date from the 1960s to 
current day &  some sections may be periodically updated 
or new ones created like the corridor overlay chapter.



Staunton’s Current Zoning Chapters:  

Supplementary Regulations



Staunton’s Current Zoning Chapters:  

Supplementary Regulations

• Chapters that contain more detailed REQUIRED 
STANDARDS that generally related to properties on 
corridors include:

– Off Street Parking

– Signs & Billboards

– Landscaping & Screening

– Lighting

– Site Plans



Nature & Status of Staunton’s Zoning District 

Regulations & Supplementary Regulations

• These chapters contain REQUIRED STANDARDS, not 
guidelines. 

• These zoning requirements have evolved over the years-
some are quite old while others are relatively recent.

• New Comprehensive Plans with Current Visions & 
Current Goals are generally updated every 5 years.

• The zoning requirements are independent of these 
community vision updates and so may remain as 
outdated and not reflective of current community 
visions, interests, or desires.  



Analysis of Current Overlay Corridor 

Ordinance & Current Corridor Guidelines

• Reviewed the current corridor ordinance for STANDARDS: 
distilled to 5 pages related to parking, buildings, plantings, 
utilities, signs, and lighting.

• Reviewed the 11 sets of current corridor guidelines 

– 454 pages-due to much duplication of text & graphics

– Similar but more categories than in the ordinance

– Distilled into GUIDELINES: 5 pages & STANDARDS -7 pages

• Combined the current ordinance & guidelines STANDARDS -6 
pages for future consideration to be blended into the Zoning 
District & Supplementary Regulations. 

• Reviewed 5 pages of guidelines and included some into the new 
guidelines if pertinent.



New Design Guidelines Chapters

1. Background

2. Planning a Project on Staunton’s Corridor

3. Building Types

4. GLs for Existing Buildings

5. GLs for New Construction

6. GLs for Franchise Design

7. GLs for Paint, Color, and Finishes

8. GLs for Signs

9. GLs for Awnings and Canopies

10. GLs for Private Site Design

11. GLs for Solar Panels



I. Background



II. Planning a Project on Staunton’s 

Corridors



Design Guidelines: Building Types

• Retail/Service
• Franchise Design
• Office Buildings
• 2-family Buildings
• Multi-family Buildings
• Converted Single-family
• Industrial Buildings
• Mixed-Use Buildings
• Civic and Institutional
 Buildings



III. Building Types

                                             B U I L D I N G  T Y P E S  
III

   

 S TA U N T O N  C O RRID O R G U ID EL IN ES III - 2

Fast food drive-through restaurants (above) and eat-in 

restaurants (below) are found mostly on Richmond Avenue 

and Greenville Avenue corridors.

Gas stations are found on auto-oriented corridors (above) as 

well as historically residential corridors (below) where zoning 

was changed in the 1960s from residential to business.

Newer modern hotels are found on Staunton’s corridors 

neared to Interstate 81 (above) and historic hotels such as 

the Blackburn Inn (below) are found on corridors closer to 

the historic districts.

 n Restaurants  n Gas Stations  n Hotels and Motels



IV. Guidelines for Existing Buildings

1. Assessment 
and Plan

2. Typical 
Design 
Treatments

3. Guidelines 
for 
Additions



V. Guidelines for New Construction

1. Building Types
2. Building Siting
3. Building Orientation
4. Building Form and Articulation
5. Building Height & Width
6. Building Scale
7. Roof Forms and Materials
8. Opening Types & Patterns
9. Entry Features
10. Building Foundations
11. Materials & Textures
12. Architectural Details & Decorative Features
13. Building Mounted Lighting
14. Appurtenances



VI. Guidelines for Franchise Design



VII. Guidelines for Paint, Color, and 

Finishes



VIII. Guidelines for Signs



IX. Guidelines for Awnings and Canopies



X. Guidelines for Private Site Design

1. Context

2. Connectivity

3. Parking

4. Landscaping

5. Fences & Walls

6. Lighting



XI. Guidelines for Solar Panels



Where You Must Go Now if Undertaking 

a Corridor Project

• Zoning Chapters: District Regulations such as R-1, B-2, 
and Corridor Overlay etc. STANDARDS

• Zoning Chapters: Supplementary Regulations such as 
parking, landscaping, lighting etc. STANDARDS

• Corridor Overlay Ordinance: STANDARDS & GUIDELINES

• Corridor Overlay Guidelines: STANDARDS & GUIDELINES

• Corridor Overlay Guidelines: SUB-AREAS of CORRIDORS

• Corridor Overlay Guidelines: REFER to OTHER WEBSITES 
and PUBLICATIONS

• TOO MUCH OVERLAP, DUPLICATION, & CONFUSION



Revised Design Guidelines

• Shorter: 40 vs. 454 pages

• User friendly layout

• Clearly organized

• Ample graphics

• Applies only to corridors 

 leading to historic districts

• More guidance on existing 

 and new buildings

• Just guidelines, does not mix 
standards into document

• Flexible application within overall 
context 



Next Steps

• Review & update current 
zoning regulations as needed 

• Incorporate any pertinent 
current corridor standards

• Align both zoning updates & 
new guidelines with current 
comp plan vision, goals and 
City Council priorities.

• Complete and adopt revised 
zoning standards & revised 
corridor overlay design 
guidelines that are just 
guidelines.
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