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Two historic buildings



Survey Community Needs 
2018



$350K Total Debt Elimination   
2019 

38 individuals gave 
$70,000 in amounts 
varying between 
$50 and $10,000

forgave $280,000



$25K VA Main Street Feasibility Grant 
2020



1st IRF application & COVID 19  2020



$50K Virginia Economic Development 
Partnership Grant   2021  

$50,000



Roof    –       Before           &     After



Marquee  –  Before           &     After



Interior - Before      &     After Remediation 



Historic Tax Credits



Programming  2020

Featuring:
The Bouncers
Kathy Lafon
Old Hat
Roundabout
23 Skidoo
Boxcar Speakeasy
DJ Adonis
Chris Van Cleave



Programming 2021  



Programming  2022  



Once in a lifetime opportunity

 State of Virginia’s Dept. of Housing and Community 
Development receives $50M in Federal ARPA funds

 Must be distributed by the IRF in two years

 Arcadia Project already on their radar given our 
earlier 2020 application

 IRF encourages Arcadia to apply for $1.5M



$100K IRF Planning Grant 2022

Fundraising Services
Suzi Martinez-Carter & 
Ben Sandel

Architectural Services
Michael Brown (right)



It’s all about readiness  2023



Multi-use venue
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Arcadia Pop Cafe



Flexible Event Space



2022 – 2023 Board of Directors 



To find out more

Request our feasibility study, brochure, or pledge form at: info@thearcadiaproject.org
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