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Process Changes
• Implemented a new CIP Request Form

• IT set up a new shared drive to allow for 
departments to save their requests in one 
place.

• Changed the way VDOT funded projects are 
shown:
– Locally administered projects are in the CIP

– VDOT administered projects are shown in an 
appendix. 



Equipment FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5-YEAR TOTAL
Vehicles

Other Operating Equipment

-

-

Subtotal - - - - - -

TOTAL

OPERATING

COST

- - - - - -

Capital Improvement Program Project Request Form Fiscal Years 2024 thru 2028

Project Title:

Estimated Start Date:

Estimated Completion Date:

Submitted By: Department:

PROJECTED PROJECT COSTS

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5-YEAR TOTAL
Design

Construction & FFE

-

-

Subtotal - - - - - -

FUNDING SOURCE

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5-YEAR TOTAL
City -

State -

Federal -

Other: (Specify) -

Total - - - - - -

PROJECTED OPERATIONAL COSTS

Personnel FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5-YEAR TOTAL

# of Additional FTE -

F/T Personnel Costs -

Temporary/Seasonal Personnel Costs -

FICA (7.65%) - - - - - -

Benefits (38% of F/T salary) - - - - - -

Subtotal - - - - - -
Operating FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5-YEAR TOTAL

Utilities - - - -

Supplies - - - -

Maintenance - - - -

Fixed Costs (IT, HVAC, etc.) - - - -

Other Operational Expenses - - - -

Lifecycle Replacement - - - -

Subtotal - - - - - -

PROJECTED REVENUES

Revenues FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5-YEAR TOTAL

Grants -

VDOT Grants/Funds -

Other Special Revenue -

Other (Specify): -

Subtotal - - - - - -

IMPACTED DEPARTMENT >

Project Description: Start typing here



Capital Improvement Program Project Request Form Fiscal Years 2024 thru 2028
SUMMARY

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 5-YEAR TOTAL

Total Expenses - - - - - -

Total Revenues - - - - - -

Net Cost to City - - - - - -

Operational Cost Recovery #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Year in which total design and construction costs recovered

ALIGNMENT WITH STAUNTON PLAN https://www.ci.staunton.va.us/government/city-council/staunton-plan

ALIGNMENT WITH CITY COMPREHENSIVE PLAN https://www.ci.staunton.va.us/departments/planning-zoning-division/comprehensive-plan

WOULD THIS PROJECT BE AN APPROPRIATE USE OF ARPA FUNDS? ARPA Community Survey Results

ALTERNATIVE SCOPE

LOCATION MAP AND OTHER SUPPORTING DOCUMENTATION

OTHER CONSIDERATIONS

Include explanations as to how this will address a legal mandate, issues of public health and safety. If it does not, provide other considerations as

to why this is a critical project.

Is this project visionary and aspirational? Does it address any priorities identified in the ARPA community survey, such as the economy, utilities

and mobility? Will the funds be encumbered by Dec. 31, 2024 and the project completed and funds spent by Dec. 31, 2026?

http://www.ci.staunton.va.us/government/city-council/staunton-plan
http://www.ci.staunton.va.us/government/city-council/staunton-plan
http://www.ci.staunton.va.us/government/city-council/staunton-plan
http://www.ci.staunton.va.us/departments/planning-zoning-division/comprehensive-plan
http://www.ci.staunton.va.us/departments/planning-zoning-division/comprehensive-plan
http://www.ci.staunton.va.us/departments/planning-zoning-division/comprehensive-plan


FY2024-2028 CIP Summary

The City’s five-year CIP totals $66,367,479 and is 
broken out among six different funds as follows:                   

– General Fund - $15,823,903

– Water Fund - $25,560,000

– Sewer Fund - $8,805,000

– Stormwater Fund - $3,600,000

– Parking Fund - $2,100,000

– Schools - $10,478,576



FY2024-2028 CIP General Fund



FY2024-2028 CIP General Fund cont.



FY2024-2028 CIP General Fund cont.



FY2024-2028 Water Fund CIP



FY2024-2028 Sewer Fund CIP



FY2024-2028 Storm Water Fund CIP



FY2024-2028 Parking Fund CIP



FY2024-FY2028 School CIP
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