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Section 1: Methods 

Introduction 

In March 2021, the federal government funded the American Rescue Plan Act (ARPA), a 
1.9 trillion aid package that provides financial aid to families, governments, businesses, 
schools, and nonprofits impacted by the COVID-19 public health crisis. As part of this 
package, every local government is provided funding to help with COVID-19 recovery. 

The ARPA Engagement Package, a toolkit of community survey instruments and 
analyses, was designed by National Research Center at Polco with two objectives in 
mind: 

• Provide opportunities for local governments to collaborate with their residents 
and businesses to identify focus areas for the ARPA funding 

• Evaluate the impact of the funding on community recovery by gathering regular 
community input over a four-year period 

The survey results provide three lenses that local governments can use to determine 
spending priorities for the ARPA funding. Each of these sources can provide valuable 
insight on their own, but Polco recommends considering all three (focusing particularly 
on any overlapping areas or recurring themes) to better inform the decision-making 
process. The three ways to look at the results to determine spending priorities include: 

1. Which community livability topics were identified as critical focus areas (those 
topics on which Staunton business owners/managers placed greater importance 
but considered to have lower quality relative to the other community livability 
topics), 

2. What the greatest challenges are that businesses are facing due to the impacts 
of the COVID-19 pandemic, and 

3. Which ARPA spending "buckets" (as identified in the federal legislation) were 
given the highest priority by business owners and managers. 

All survey participants (both residents and business owners/managers) were asked to 
evaluate specific topics of community livability that local governments influence and 
ARPA funding was designed to help in recovery; evaluations were for both the 
importance of each topic and the quality. 

Staunton, VA ARPA Business Survey January 2022

2



 

 

 

This report shows the survey results from owners or managers of businesses in the 
Staunton community. The results from residents are shown in a separate report. 
Business respondents also reported on the challenges their businesses have faced as 
a result of the COVID-19 pandemic, as well as prioritizing the ways they felt ARPA 
funding should be spent. 

This was the baseline business survey implementation, with additional surveys to be 
conducted over the next 4 years. 

The City of Staunton funded this research. Please contact Michelle Bixler, 
Communications Manager, at bixlerms@ci.staunton.va.us if you have any questions 
about the survey. 

Staunton, VA ARPA Business Survey January 2022

3



 

 

Conducting the survey 

The survey was hosted on Polco, an online civic engagement platform. It was available 
in English and Spanish. All private sector-type businesses (stores and restaurants, but 
also professional services like accountants, lawyers, doctors, etc.) within Staunton 
were eligible to participate in the online survey. Two methods were used to recruit 
survey participants. The first method was a mailed postcard invitation. A list of all 
businesses within the zip codes serving North Andover was purchased from Go-Dog 
Direct from the Dun & Bradstreet database. Since some of the zip codes that serve 
North Andover businesses may also serve addresses that lie outside of the 
community, the exact geographic location of each business was compared to 
community boundaries using the most current municipal boundary file and addresses 
located outside of North Andover!s boundaries were removed from consideration. All 
addresses within the community boundaries, 868 businesses, were mailed the 
postcard invitation. The postcard was mailed on 11/10/21. 

The mail recruitment was supplemented by outreach from the City of Staunton after 
receiving guidance on best practices for conducting such outreach from Polco. This 
guidance included using social media, press releases, newsletters and e-newsletters, 
invitations to existing email lists, printed materials, publicizing at meetings, and 
requesting Chambers of Commerce or other organizations that serve businesses to 
reach out to their customers.  The outreach methods used by the City of Staunton 
included Media release, Facebook Posts, Paid Facebook Ads, Website, Discussion by 
Council at Public Meeting, Provided Printed Surveys . In addition, community 
businesses who were already subscribed to Staunton!s Polco profile were invited to 
participate in the survey. This survey became available to all businesses on 11/10/2021 
and remained open until 12/31/2021. 

About 11.5% of the 868 mailed invitations or surveys were returned because the 
business address was vacant, the business no longer existed, or the postal service 
was unable to deliver the survey as addressed. Of the remaining  businesses that 
received the postcard invitations to participate, 30 completed the survey via the 
postcard invitation. Additionally, a total of 60 business owners/managers completed 
the survey in response to Staunton!s communications. Overall, a total of 90 business 
owners/managers completed a survey. 

For randomly-sampled surveys, it is customary to describe the precision of estimates 
made from surveys by a "level of confidence” and accompanying "confidence interval” 
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(or margin of error). This source of uncertainty is called sampling error. In addition to 
sampling error, other sources of error may affect any survey, including the non-
response of residents with opinions different from survey responders. 

In this case a census (all businesses were included in outreach) was used, rather than 
a random sample (a subset of businesses). The margin of error for 90 responses to a 
random probability sample, would be +/-11.7 percentage points at the 95% confidence 
level, which can be used as a reasonable approximation of the level of precision. 

Analyzing survey results 

Multiple response questions 

For some questions, respondents were permitted to select multiple responses. When 
the total exceeds 100% in a table for a multiple response question, it is because some 
respondents are counted in multiple categories. 

Rounding 

Excluding the participants tab, percentages shown are rounded to the nearest whole 
number. This can sometimes mean that the percent of responses across all the 
possible response categories may sum to something other than exactly 100%. It also 
means that in some instances, the "percent positive,” “percent important,” or other 
summaries of data may not equal the rounded percentages of the two categories. For 
example, if 30.4% of respondents rated overall economic health as excellent, and 
20.4% of respondents rated it as good, a display of all the responses will show 30% 
excellent and 20% good. However, a display of the percent rating overall economic 
health as excellent or good will show 51% (as 30.4% + 20.4% equals 50.8%, which 
rounds to 51%). 

Making comparisons to benchmarks 

Polco!s database of comparative business opinion consists of business perspectives 
gathered in surveys from communities whose business owners and/or managers 
evaluated the same kinds of topics on The ARPA Engagement Business Survey or The 
National Business Survey™. The comparison evaluations are from the most recent 
survey completed in each community. Polco adds the latest results quickly upon 
survey completion, keeping the benchmark data fresh and relevant. Ratings are 
compared when there are at least five communities in which a similar question was 
asked. 
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Reporting statistical significance 

For the crosstabs of survey results by selected respondent characteristic, chi-square 
or ANOVA (Analysis of Variance) tests of significance were applied to these 
breakdowns of selected survey questions. A "p-value” of 0.05 or less indicates that 
there is less than a 5% probability that differences observed between groups are due 
to chance; or in other words, a greater than 95% probability that the differences 
observed in the selected categories of the sample represent "real” differences among 
those populations. However, it should be noted that while these tests of statistical 
significance were used to help guide readers and policy makers to differences that are 
likely not due to chance alone, these types of probabilistic inferences were designed 
for use when results come from random sampling alone (see for example: Hirschauer, 
N., Gruner, S., Mußhoff, O., Becker, C., & Jantsch, A. (2020). Can p-values be 
meaningfully interpreted without random sampling? Statistics Surveys, 14, 71-91). 
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Section 2: Understanding the Report 

Throughout this report, iconography is used to denote trends and benchmarks. While 
some pages will show the legend, others like the Section 3: Overview, won't for the 
sake of space. Keep this page handy for reference 
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Section 3: Overview 

Summary of quality ratings by community livability topic 

This section shows the community livability topics that received the highest and lowest 
quality ratings, as well as trends (how these evaluations have changed over time) and 
benchmarks (how they compare to ratings from other communities across the 
country). The percentages shown are the proportion of respondents who rated each 
as excellent or good (on a scale of excellent, good, fair, poor). 
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Intersection of quality and importance 

To prioritize your efforts and funding, look at the intersection of each topic!s 
importance and quality ratings. 

Here quality ratings are measured in percent positive, the proportion of respondents 
who rated each topic's quality as excellent or good. Percent important is the 
proportion of respondents who rated each topic as essential or very important. 

Critical focus topics are topics that are considered more important and of lower 
quality relative to other topics. Staunton's critical focus topics are 

 

ARPA funding priorities 

The American Rescue Plan Act specifies the ways in which local governments can 
spend the funds received from the federal government. This section shows what 
funding categories respondents rated as most important and the biggest challenges. A 
graph of disparities amongst demographic included to bring attention to community 
inequities, for which ARPA funds may also be useful. 
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Section 4: Quality-Importance 

The tables below show how the community rated the quality and importance of each 
topic of community livability. These tables can be sorted by the percent rating each 
received as excellent or good (quality) or essential or very important (importance). 
Critical focus topics highlight topics that were rated as more important and lower 
quality by respondents. 

 

Staunton, VA ARPA Business Survey January 2022

12



 

 

 

 

  

Staunton, VA ARPA Business Survey January 2022

13



 

 

Section 5: Community Livability Topics 

This is a high-level summary of Staunton's overall performance related to each topic. 
The percent positive values show the proportion of respondents who rated each as 
excellent or good (on a scale of excellent, good, fair, poor). 

Critical focus topics highlight topics that were rated as more important and lower 
quality by respondents. For more on how critical focus topics are determined, visit 
Quality-Importance. 

For a difference to be statistically significant, it must be at least a 7-percentage-point 
difference for trends and 10-point difference for benchmarks. 
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Section 6: Community Design 
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Related Survey Results 

The characteristics below are associated with the Community Design topic 
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Section 7: Economy 
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Related Survey Results 

The characteristics below are associated with the Economy topic 
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Section 8: Education, Arts and Culture 
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Related Survey Results 

The characteristics below are associated with the Education, Arts and Culture topic 
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Section 9: Health and Wellness 
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Related Survey Results 

The characteristics below are associated with the Health and Wellness topic 
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Section 10: Inclusivity 
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Related Survey Results 

The characteristics below are associated with the Inclusivity topic 
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Section 11: Mobility 
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Related Survey Results 

The characteristics below are associated with the Mobility topic 
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Section 12: Natural Environment 
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Related Survey Results 

The characteristics below are associated with the Natural Environment topic 
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Section 13: Parks and Recreation 
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Related Survey Results 

The characteristics below are associated with the Parks and Recreation topic 
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Section 14: Safety 

 

 

  

Staunton, VA ARPA Business Survey January 2022

36



 

 

Related Survey Results 

The characteristics below are associated with the Safety topic 
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Section 15: Utilities 
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Related Survey Results 

The characteristics below are associated with the Utilities topic 
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why isn't "human" owned an option for question 22? do we have to 
divide people via special interest groups?

Mail
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