OIAUNTON

Economic Development Update

City Council Meeting

January 27, 2022

DEPARTMENT OF ECONOMIC DEVELOPMENT

Amanda DiMeo, Economic Development Specialist
Billy Vaughn, Director
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Richmond Avenue Projects
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Staunton Crossing Demolition

“X”= Demolished Buildings
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NG DESIGN | TECHNOLOGY

WHALI... WHO... HOW...

A -YOUR TEAM

TIM DAVEY, PE
Economic Development
604.334.9278
Tim. Davey@timmens. com

LEE DOWNEY

Director of Econemic &
Business Developrment

804.344 8822
|downey@HuntonAK. com

TODD HAYMORE
Strategic Plannear
804.788.7212
thaymore@HuntonAK. com

C - SITE SELECTION
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and incentives /

Negotiation
an

STAUNTON
CROSSING

final decision
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B - BUSINESS ATTRACTION
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D - STRATEGIC PLAN

SCOPE OF SERVICES

PROPOSED SCHEDULE

m Kick-off meeti

m Establish proj

m Key contribut da

m Market research an metric opmen | days

targe

m Marketing plan goals meeting | day City of Staunton ta pursue

p 5 4. Compms d competitive advantages
m Marketing strategy development 23 days < . . 2
m Meeting with key contributors to discuss strategies o

and adapt | day

m Delivery of goalsand strategies 14 days 6.
m Client feedback on goals and strategies 14 day positiaNiNg Stauntcn Crassing, and selling S&unton

& Z Lrossing

v V|

mial-Marketing Flan i 7. Priarities, timeline and estimated costs
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$8 7 VDOT Smart Scale Grant

/ Crossmg Way Extension




Virginia Business Ready Sites Program Grant

» $7 Million Competitive Grant Program VEDP

* Increase Number of Project Ready Sites Statewide

Virginia
Economic

* Improve Tier Level Designations ) ==

« 18 Applications - $44 Million

CERTIFIABLE SITE, INFRASTRUCTURE,
sssssssssssssssssssss

1 of 11 Applications Funded

:§ 85 O) 7 8 O $1.28 Million

Development
Partnership



Virginia
Economic
Development
Partnership

Due Diligence

Key Reports and Studies
* Phase | Environmental Site Assessment
* Phase | Archaeological/Cultural Resource Study
* Floodplain and Stormwater
* Wetlands Delineation
e Geotechnical Services
 Traffic Impact Study

Engineering and Design Documents
* Water System Design
* Water Storage Tank Design
» Wastewater Collection System Design

$150 Million
General Assembly
Senate Bill 28
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Master Plan
Option 2
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Crossing Way Planned
Extension

“;.;"Office/FIex / /Data/CentEf' 7

- '_ X/ ! ,/ ‘ /‘ : ,"

4RON:I'IE.R. _ o ' : 5. ", | ’/
CENTER™ : .  CENTER{FOR S

’DEVELOPMENT N CHILDREN'AND
ADOLESCENTS,

Staunton Crossing
Economic
Development
Business Plan
2019
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OIAUNTON

Additional Questions?

Amanda DiMeo, Economic Development Specialist
dimeoah@oci.staunton.va.us

Billy Vaughn, Economic Development Director
vaughnwl@ci.staunton.va.us

Staunton City Council Meeting

Office: 540-332-3869 January 27, 2022
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