City of Staunton
Comprehensive Plan

Citizen Steering Committee

Staunton City Hall
Caucus Room - 1st Floor

Agenda
Wednesday, January 14, 2026
5:30 - 7:30 pm
Meeting Objectives
e Survey Results
e FLUM

Agenda Items

1. Review of Minutes:The committee will review minutes from the September 18
meeting.

2. Updates:The group will discuss updates since the last meeting.

3. Future Land Use Map (FLUM): The group will go over takeaways from the field
trip and discuss moving forward.

4. Survey Results: Consultants will go over the results from the online
recommendations survey.

5. NexiSteps:Group will discuss the next steps of the process.

Comprehensive Plan Process Goals

o Develop a concise, user-friendly, comprehensive plan with detailed steps to achieve the City’'s
and community’s vision.

o Ensure a community-driven process that includes a variety of outreach and engagement
opportunities, helping to build overall support for the final vision and actions.

o Create a practical, actionable, and aspirational vision inclusive to all residents and stakeholders.

o Keep detailed records and analysis throughout the process supporting the proposed steps.




