
 

 

 

Shenandoah Valley Animal Services Center Owners’ Meeting: 

6/24/25 

2:00pm 

Augusta County Government Center 

 

1. Approval of Minutes from 5/27/25 Meeting 
2. Population Report  
3. Director’s Report  
4. Budget Review  
5. Public Comment 
6. Closed Session  

 

I move that the Shenandoah Valley Animal Services Center Board of Trustees enter into a closed 
session to (i) discuss amendments to the June 27, 2022 Shenandoah Valley Animal Services 
Center Operating Agreement, the acquisition of real property for a public purpose related to the 
Center as well as the disposition of Center real property, where discussion in an open meeting 
would adversely affect the bargaining position and negotiating strategy of the Center pursuant 
to Virginia Code Section 2.2-3711(A)(3) and Virginia Code Section 2.2-3711(A)(29); and (ii) 
consideration of the performance of the Executive Director of the Shenandoah Valley Animal 
Services Center pursuant to Virginia Code Section 2.2-3711(A)(1); and (iii) discuss a proposed 
public contract between the Shenandoah Valley Animal Services Center and a non-profit entity 
where discussion in an open meeting would adversely affect the bargaining position and 
negotiating strategy of the Center pursuant to Virginia Code Section 2.2-3711(A)(29).  

 

 

 



 

  ANIMAL SHELTER MEETING 
MINUTES  

May 27, 2025  2:00 PM 
 

PRESENT 
Mike Hamp, Waynesboro City Manager 
Leslie Beauregard, Staunton City Manager 
Jon Hilbert, Shelter Director 
Shane Ayers, Staunton ACO 
Candy Hensley, Assistant County Administrator 
 
 
1. Minutes were presented and approved for the April 8, 2025, meeting. 
 Motion: Hamp  Second: Hensley  Approved 

 
2. Mr. Hilbert presented the population report as attached. 

 
3. Mr. Hilbert presented the Director’s report at attached. 

a. Mr. Hilbert requested that an additional PT kennel attendant be hired.  Current 
PT employees are not working the hours that have been budgeted and an 
additional staff person is recommended.  The owners indicated to proceed as 
long as there is no increase in the budget. 

 
4. Mr. Hilbert presented a year-to-date budget update that includes revenues and 

expenditures.  Owners appreciated this information being provided for review. 
 

5. Ms. Hensley provided an update on construction of the new shelter.   
• Remaining cabinetry installation is occurring. 
• Painting continues. 
• Door installation continues. 
• Ceiling installation continues. 
• Waiting on power upgrade and connection to occur by the middle of 

June.  Afterwards start of HVAC equipment, etc. can occur. 
• Currently, completing requirements with Augusta Water so that the water tap 

can occur and start of plumbing fixtures can occur. 
• Currently working on the site work in the parking lot, between the buildings, etc. 
• Fencing will occur soon. 
• Working to get internet to the site and complete technology related work. 
• Dog kennel manufacturing is occurring.  There is lead time on manufacturing 

and it has taken time to secure.  It is possible kennels won’t be installed until 
August which will delay opening. 

 
6. Public Comment 

a. General comments and questions were received and answered.   
b. Sherri Heishman presented information from Cat’s Cradle to include what they 

do for our localities.  Statistical information is attached.  Ms. Heishman also 
shared with the owners that Cat’s Cradle wants to sponsor training to break 



 

down the barriers for adoption so that less applications are rejected. She also 
indicated returns have not increased. 

 
 

Next meeting – June 24th at 2:00 PM    
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