City of Staunton
Comprehensive Plan

Citizen Steering Committee

Staunton City Hall
Caucus Room - 1st Floor

Agenda
Thursday, January 16
7:00 to 8:00 pm

Call Objectives

e Run through the January Public Meeting
e Help promote the upcoming meeting

Agenda Items
1. Updates: The group will discuss updates since the December 2024 meeting.

2. Communication Materials: Staff and consultants worked together to prepare
communications materials, including a comment card and pamphlet. EPR will also present
updates to the project website. The committee will discuss opportunities to reach different
parts of the community and possible public intercepts.

3. Data Analysis: Consultants will discuss the data collection and analysis process, and report
back on a committee activity.

4. Next Steps and Open House: EPR will present the January 22 Open House materials and
walk through the meeting with the group. This will be a time for the committee to provide
final feedback on materials and activities planned for the public later this month.

Comprehensive Plan Process Goals

o Develop a concise, user-friendly, comprehensive plan with detailed steps to achieve the City’s
and community’s vision.

o Ensure a community-driven process that includes a variety of outreach and engagement
opportunities, helping to build overall support for the final vision and actions.

o Create a practical, actionable, and aspirational vision inclusive to all residents and stakeholders.

o Keep detailed records and analysis throughout the process supporting the proposed steps.




