Meeting Agenda
Diversity, Equity and Inclusion Commission
Community Connections Sub-Committee
Irene Givens Administration Building
Dr. Charles J. Waller Conference Room
(at Montgomery Hall Park)
1000 Montgomery Ave.
February 22, 2023
6:00 p.m.

Call to Order

Proposed Agenda:

1. Approval of Minutes: Meetings of February 8, 2023
2. Community Listening Sessions Planning
3. Other Business

Adjournment
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Diversity, Equity and Inclusion Commission Sub-Committee Meeting - February 8, 2023

DIVERSITY, EQUITY, AND INCLUSION COMMISSION
Community Connections Sub-Committee Meeting
(Joint meeting with Data & Research Sub-Committee)

February 8, 2023
6:00 p.m.
Dr. Charles J. Waller Conference Room
Montgomery Hall Park
1000 Montgomery Ave.

PRESENT: Sabrina Burress
Susan Venable
Mark Jeter
AnhThu Nguyen

ALSO PRESENT:  Lindsey Lennon
Beth Nelsen
Vicki Keyser
Dan Stuhlsatz

NOT PRESENT: Lou Boden
Zavia Willis

Sabrina Burress called the February 8, 2023 sub-committee meeting to-order at 6:02 pm.

1. Approval of Minutes: AnhThu moved to approve both set of minutes; Mark made the
second. Minutes were approved as presented:

2. Discussion with Data & Research Sub-Committee
e Members of D&R Sub-Committee were present to discuss closer coordinating and
integration of the work of both sub-committees
e How can Community Connections help trust build to make the listening sessions a
success? What does that look like? How does these lived experiences get represented?

3. Community Listening Session Planning
e What is the balance of having something sacred and trusting and gathering
information and collecting data?
e How do we make these sessions actionable?

1.
2
3.
4.
5

6.
e D&R subcom

Question Areas:

Experience

Barriers

Equity/Inequity issues
Resources/need/use/wish

. Challenges

Anything else?

mittee team will be scribes at the sessions

e Set up separate times in case individuals are not comfortable with speaking to a large
group in a public meeting or there is a process set up for folks to contribute but not in
a public setting.
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Diversity, Equity and Inclusion Commission Sub-Committee Meeting - February 8, 2023

e Suggestion — create an online form that can be anonymous if people want to provide
input privately and either be contacted or not.

4. Other Business

e Discussion about who which members will be talking to which outside agencies

Adjournment

The meeting was adjourned at 7:07 pm.
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